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At a virtual meeting of the Governing Body of Kelvin Grove Primary School 

held at the School on Monday 9 December 2021 at 6.00pm 

 

 PRESENT: 

 Ms E. Fairford- Chair 

 Ms C. Ackford (CA) 

 Ms Z. Balogun (ZB) 

 Ms S.Cokayne  (SC) 

 Ms J. Green (JG)  

 Mr E. Groenewald (EG) 

 Ms B. Hoare (BH) 

 Mr I. Hyde (IH)- Head teacher 

 Ms H. Lafinhan (HL) 

 Ms P. McDonald (PMcD) 

 Ms M. Ochere (MO) 

 Mr C. Pascal (CP) 

 Ms S. Rahman (SR) 

 Mr B. Strom (BS) 

 Ms M. Wilowska (MW) 

 

Also Present: 

Kris Clark, Deputy Head teachers. 

 

The Chair welcomed everyone to the virtual meeting and thanked them for being 

flexible in agreeing to switch the meeting to an online one because of the rise in 

Covid cases across the school community. 

The Chair thanked governors for the additional work they had been doing between 

meetings in relation working parties and non-statutory committees and panels. 

The Chair thanked Ian Hyde for his management of the school during an 

incredibly busy term and against the backdrop of increasing numbers of Covid 

cases and resultant staff absences. 

 

The Chair welcomed Chris Pascal and Monika Wilowska, the newly elected parent 

governors to their first meeting and governors introduced themselves. 

Chris Pascal (CP) and Monika Wilowska (MW) were advised that they could choose 

which committee/s they wished to join and they could attend every committee this 

term to get an idea of the remit of each committee. It was hoped that at least one of 

them would opt for Pupils Parents and Community Committee (PP&C Committee). 

There was a discussion about the coffee morning for parents and the chair advised 

that this was an excellent event and paid tribute to the work Janine and Bryan had 

done in organising this and thanked governors for their high level of engagement this 

term. 
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1. APOLOGIES FOR ABSENCE  

 

There were no apologies for absence. 

 

RECEIVED 

 

2. DECLARATIONS OF INTEREST AND REGISTER OF INTERESTS 

 

RECEIVED 

 

(a) Declarations of Interest 

 

Governors were reminded that they must declare conflicts and interest before items 

are discussed and must withdraw from the meeting while the item is under discussion. 

No other declarations were made. 

 

RECEIVED 

 

(b) Register of Interests 2021-22 

 

The Governing Body were reminded that they are required to maintain and update 

annually a register of the pecuniary interests of their members and of members of 

staff with significant financial responsibilities.  Governing bodies also have a duty to 

publish key information about their members and associate members of committees, 

and their register of interests on the school website.  Governors are asked to complete 

the form circulated with this agenda, print and sign it, and return it to the Clerk at the 

meeting.  A paper copy was provided for governors at the meeting.  Governors were 

advised that if there is a change to a governor’s declarable interests during the 

academic year, that governor must complete and return a new Register of Interests 

form. 

 

RECEIVED 

 

3. TO AGREE UPON THE BUSINESS FOR THE MEETING 

 

It was agreed to take the business in the order stated on the agenda 

 

RECEIVED 

 

4. MINUTES 

 

RESOLVED- that 

 

The minutes of the meeting be signed as a true record. 
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5. GOVERNANCE AND COMPLIANCE MATTERS 

 

(a) A list of governors had previously been circulated. 

 

RECEIVED 

 

(b) Appointments 

 

Report that Monika Wilowska has been elected as a parent governor with effect from 

19th November 2021 for 4 years. 

 

RECEIVED 

 

Report that Christopher Pascal has been elected as a parent governor with effect from 

21st November 2021 for 4 years. 

 

The Chair advised that Chris and Monika have received their Induction Packs for 

Kelvin Grove and she advised that she would be catching up with Monika off-line. 

Both new governors had received their letters of appointment and documents for 

background reading. Information had been circulated to them concerning the Local 

Authority’s (LA) Induction training for new governors. 

 

RECEIVED 

 

(c) Review of Committees and Link Governors 

 

A copy of the committee structure for 2021-22 had been circulated. 

Monika Wilowska (MW) advised that she would join the PP&C committee but would 

also aim to attend other committees this term before deciding on any other 

committees she may join. 

It was suggested that Chris Pascal (CP) contacts Ian Hyde to discuss which 

committee/s he wishes to join. 

 

RECEIVED 

 

(d) Training and Visits to the school 

 

Janine Green (JG) reported on that there had been training in October on Wellbeing in 

the school environment- what are governors’ responsibilities. JG advised that she had 

been unable to attend but that she would obtain the slides and distribute them to 

everyone.  

 

Visits to the school by Link Governors 

 

The Chair had circulated her visit reports on Literacy (Core Curriculum). 

The Chair highlighted the key questions and key lines of enquiry and the evidence she 

had gathered and observed, this included: Planning and Strategy documents, Evidence 

from Children’s books of writing and class reading. 

The Chair’s report demonstrated a series of questions she had asked including ‘How 

KG embedded Race Equality Considerations into literacy”, How class teachers are 
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supporting the slowest progress readers, particularly where lockdown has made an 

impact. 

 

The Chair highlighted some the key areas of learning from her visit and the evidence 

that she had seen this included: 

 Guided reading classes visit to year 1 and year2 

 Whole class reading year 5 and 6 

 Examples of writing at different ability levels in a range of books, including 

marking and self-corrections 

 In addition she had looked at Curriculum and Standards on the website and 

had seen a range of children’s books demonstrating the different levels of 

attainment 

The Chair advised that she would make a follow-up visit in the summer term. 

 

Bryan Strom EYFS and Race Equality 

 

A copy of Bryan Strom’s visits report on EYFS and Race and Equality had previously 

been circulated. 

BS advised that he had observed that the EYFS team are clearly working well and 

closely in their delivery of the new EYFS framework. He informed the GB that he 

had discussed the pros and cons of the new framework with Ms Daniel (which is 

positive overall) He advised that the SLT had provided a speech therapist that works 

with the children and the reception class has received additional training in speech 

therapy. He commented on children’s good engagement and outstanding behaviour. 

He commented on the culturally diverse team in reception and the clear diversity in 

the curriculum and how this is integrated across the curriculum. 

BS also spoke about the phonics lesson he had observed in Magenta class. 

In addition he outlined his follow up visit in the summer term and the areas he would 

focus on including gaining an understanding of why parents are not engaged in 

Tapestry currently with a view to seeing whether this can be resolved. 

 

SEND 

 

Barbara Hoare (BH) gave a verbal report on SEND, which had taken place today. 

BH’s visit focused on a learning walk through the different SEN hubs and a review of 

the SEN provision in the Resource base and the follow-up actions to her previous 

visit. 

In addition BH had linked her visit to the area of the School Improvement Plan “ To 

ensure that all children including those with SEND get access to the wide curriculum 

offer- which is both challenging and appropriate to need” 

BH spoke about the really good work happening in the Hubs and commented that 

staff and pupils clearly have a strong, trusting relationship and there is a very nuturing 

environment. 

BH outlined her observations and discussions in Blue, Green and Gold classes- she 

advised that the Resource base classes are located near their mainstream counterpart 

classes and this allows ease of movement between them and fosters inclusivity. Pen 

Portraits are on the walls of all Resource Base classrooms. 

In addition BH spoke about the conversations she had had with the SENCos, 

observation of children’s written work, the SEND Information Report, the 

differentiation of activities / scaffolding resources being used. 
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On her follow up visit she advised that she would be looking at  

 

 How the school is addressing the gap in funding for the Resource base 

 How does the school/ GB best support the staff in the Resource Base with 

their challenging roles 

 What provision is being made to support the Co-SENCos in order that they 

can fulfill their role effectively? 

 

Wider Curriculum visit Eben Groenewald (EG) 

 

EG circulated his report on his visit to look at the Wider Curriculum 

The focus of his visit was to review Computing and RE curriculum with a particular 

focus on: 

 

 Sequencing within the curriculum 

 Assessment 

 How equality is represented through the curriculum 

EG advised that during his visit, which was very positive, he was able to gain a good 

understanding of both the RE and Computing curriculums and could see how the 

school is getting on. Whilst he was in school he had observed positive behaviour from 

children and positive reinforcement from staff to encourage good behaviour. 

 

EG spoke about equality within the curriculum, KG is creating a grid that maps out 

how equality is explored across all curriculum subjects and is threaded through, rather 

than as bolt on. This he added would be reviewed in more detail in the New Year. 

 

EG advised that in relation to Computing / digital curriculum the school is still 

establishing this fully and further CPD for staff is required. The school is using a 

product to deliver computing called “Kapow” and this has full curriculum and lesson 

plans. 

It was noted that lack of technology in school so far has inhibited ability to teach the 

computing curriculum. 

Tara Magee advised that pupils really enjoy computing and using chrome books. 

 

In relation to RE- EG reported that he had looked at Lewisham’s SACRE documents. 

He added that equality naturally appears within the curriculum but there is further 

thought on how to apply this particular to local content. The school is exploring 

assessment within RE and the best ways to achieve this- particularly in Year 1. 

 

EG advised that he would be making follow up visits the summer term. 

 

In addition EG advised that he had joined a Year 4 Pupil Progress meeting, which had 

been very positive, and he had also joined BH on her SEND visit today as he had 

been in school. 

 

Safeguarding 

Zainab Balogun Link safeguarding governor reported he her link safeguarding visit. 

ZB advised that she had met with Suzy Deadman, (SBM) and Nafisa Ballard (NB)- 

the Designated Safeguarding Lead. 
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As part of he visit she had discussed and reviewed the Single Central Register (SCR), 

(which she advised is very well maintained) with Suzy Deadman and had discuss the 

safeguarding system ‘My Concern’ with Nafisa where all of the safeguarding 

information is logged. 

ZB had included in her report the numbers of children on Children in need plans, 

Looked after children, those on Child Protection Plans, numbers of families who are 

on the vulnerable list and one child being referred for early Help. 

In addition ZB reported on the Safeguarding training that the school staff had 

undertaken and said that all staff had completed their online Safeguarding training. 

 

BS and BH, ZB and Sarah Cokayne reported on training courses that they had 

attended this term. 

 

The Chair thanked governors for their excellent link visits and for attending training 

sessions. 

 

RECEIVED 

 

6. SCHOOL IMPROVEMENT MATTERS 

 

(a) Head teacher’s Report 

 

Ian Hyde (IH) circulated a copy of his Head teacher’s report prior to the meeting. 

IH’s report included the following information: 

 

 Contextual Information about the school including the school roll which 

currently stands at 559 (Max roll is 630) 

 Nursery Numbers, 

 Attendance 

 SEND numbers 21% of pupils have SEND and 44 children have EHCPs and 

further 15 are ready to be assessed 

 30% of Pupils are eligible for FSM 

 41% of children have English as an additional language 

 

IH advised governors that this term had been extremely challenging. There has been 

confusion about Covid, advice changes with great regularity and sometimes it is 

unclear. The school is already seeing some additional covid challenges in the form of 

the Omicron variant of covid- school are being advised by the DfE to remain open 

despite the high levels of absence amongst staff. 

 

IH advised that in relation to the school’s core purpose of Teaching and Learning, the 

school is doing well in these challenging circumstances. Bryan Strom, accompanied 

IH on tours of the school for prospective new parents and explained that these have 

ben very well received by parents- BS advised that prospective parents saw children 

highly engaged and on task during their visits. 

 

IH advised that the school roll has been stable since October (81 children are needed 

in a year group to effectively be a viable 3 FE). In Y6 where number are low (72) 

there is a two teacher model plus a hub class and this operates as 3 classes in the 

morning and 2 classes in the afternoon. The school’s nursery class is a concern in 
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terms of viability and in terms of budget the nursery is a loss leader for the school. 

Many working families opt for wrap around care and often go to private providers – 

he spoke about the need to look at the longer-term viability of the nursery class 

(Resources Committee). 

 

Ofsted Key Issues 

 

Ofsted Preparation- IH re circulated the key areas for improvement in the previous 

Ofsted report and showed the progress against the two key issues: 

 

 The progress made by the most able pupils at least matches that of other most 

able pupils nationally by providing these pupils with work that is sufficiently 

challenging 

School exceeded Greater Depth and High Score Nationally by the end of KS2 in July 

2018. Most able pupils make sustained progress. School is continuing to target most 

able disadvantaged pupils to improve progression. The 2019 the Year 6 KS2 progress 

of most able pupils in writing has not been as consistent over time, impacted on by a 

significantly high percentage of pupils with SEND (30%) with 12% of pupils with an 

EHCP and a higher than school average of pupils eligible for pupil premium (70%). 

July 2021 the Y6 cohort 33% of children got greater depth in reading and 25 % in 

maths. 5% of children were greater depth in writing. 

Progress of more able pupils in all other year groups showed an increasing 

percentage of pupils moving towards greater depth prior to March 20. This has been 

significantly impacted on in reading and maths and more significantly in writing. 

Catch up interventions are in place to support the increase in greater depth writing. 

 

 The progress made by boys who have special educational needs and/or 

disabilities in writing is increased so that it at least matches their progress in 

reading.  

Most boys with SEND are also from the disadvantaged group. The schools focus on 

talk and language along with a high focus on phonics across reception and KS1 will 

impact on writing.  

Targeted intervention across all year groups is reducing the attainment gap in writing 

and giving all children skills to be able to sustain progress in writing relative to their 

needs. However progress in writing across KS2 for children who are middle attainers 

needs to be high focus for the school as 2019 progress is well below that of previous 

years. 

Focused writing assessment statements for all years are supporting teachers focus on 

low ability writers progress. 

Learning hubs are having an impact on very low ability pupils developing 

independent writing skills. Much better progress than in mainstream class. 

 

Ian Hyde (IH) spoke about the summary of evaluation and priorities (A summary of 

the school’s SEF had been re-circulated to the GB). 

IH explained that the SEF is laid out under the Ofsted framework headings and the 

school has evaluated itself as ‘Good’ in all categories and he added that the areas for 

development within the SEF are part of the priorities within the School Improvement 
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Plan as discussed at the previous meeting. IH advised governors that the school is 

clear how it can move forward to be outstanding in the future. 

 

IH advised governor that in February 2022 the school would have a Teaching and 

Learning review delivered through a collaboration of schools and led by an Ofsted 

Inspector- the outcomes of this review will be shared with governors at their next 

meeting. 

 

Sarah Cokayne (SC) asked IH about the marketing of the school and specifically 

around whether he asks children to show prospective parents around, as often 

this is a very good selling/ marketing point. 

IH explained that he is aware of that this is a model used it some schools and it can be 

useful, however, he prefers that children are engaged with their learning in the 

classroom when parents visit/ walk round. BS agreed with IH and said that he felt it 

was good to see children in the classroom setting working during these tours and that 

the children do talk confidently with parents during these tours. Monika Wilowska 

commented that she likes the idea of children being involved in tours but also 

appreciates that it is good to see the children in the classrooms engaged in their 

learning. She also commented that when she come round as prospective parent 

she very much appreciate Ian Hyde’s honesty about all aspects of the school. 

 

Paula McDonald (PMcD) thanked IH for extraction the key issues from the 

previous Ofsted and reporting on the progress of these issues very succinctly. 

PMcD asked about parental engagement around SEND, Disadvantaged and Black 

Caribbean boys in relation to progress and attainment. 

IH advised that the school liaises closely with all groups of parents and seeks to 

engage any parents who are harder to reach. He spoke about the positive initiatives 

the school takes to improve boys writing by adaption the curriculum and making it 

relevant to them. Early identification at the pre –writing stage by staff is very 

important and there are lots of specific interventions to support pupils in Year 1 and 

Year 2. 

If pupils are in the hubs they are in an environment, which suits them and is tailored 

to their needs this leads to faster progress IH explained. 

 

(b) Diversity and Race Equality Strategy 

 

There was a reminder to governors that the committees are looking at key lines of 

enquiry relevant to their business this term and next and by the end of the summer 

term it is expected that the various lines of enquiry and input from the committees 

will be pulled together into an overall strategy for Kelvin Grove. 

 

IH advised that next term the Achievement Committee would look at how the school 

is   embedding race equality across the curriculum through data and reviewing the 

curriculum. 

Pupils, Parents and Community (PP&C) can look at parental engagement, exclusions, 

and the profile of pupils who attend after school clubs. 

 

Resources Committee cam look at the profile of staff in leadership roles in relation to 

diversity. 
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PMcD and BS advised that they would welcome discussions with the committee 

Chairs and Ian Hyde to help facilitate pulling together the strategy at the appropriate 

point. 

 

(c) Pupil Premium Strategy 

 

A copy of the new template had previously been circulated to the GB and this was 

also looked at by the Achievement Committee and would be reviewed in full at the 

committee’s next meeting in February. 

IH explained that the school has transferred its PP Strategy over to the new template 

and advised governors that there would be a greater emphasis on accountability for 

schools and GB’s now in relation to impact with spending decisions being informed 

by research evidence. 

IH advised governors the currently the school receives £300k per year for its Pupil 

Premium allocation and the recovery funding for schools will be included in the 

strategy. 

IH added that the school has subsidised clubs/ enrichment activities for pupil 

premium children for a number of years. 

 

RECEIVED 

 

7. REPORTS FROM COMMITTEES 

 

(a) Reports from Committees 

 

(i) Pupils, Parents and Community (PP&C) 

 

Janine Green (JG) Chair of the committee highlighted the key issues discussed at 

PP&C committee held on 13th October 2021.  These included: Marketing, working 

towards a new PTA, Parental Class reps, the staff wellbeing programme, plans to 

review the behaviour policy, the new mental health practitioner in school, Pupil 

Wellbeing and community activities.  

The committee also reviewed the school’s updated safeguarding policy in line with 

KCSIE September 2021 for approval. 

The committee reviewed the committee’s terms of reference and it was 

 

RESOLVED- that 

 

The Governing Body approves the terms of reference for the Pupils, Parents and 

Community Committee as presented. 

 

(ii) Resources Committee 

 

Shakera Rahman (SR) reported on the key items discussed by the Committee on 8th 

November 2021. 

These included: 

 

 The revised November Budget Plan 2021-22 circulated to the GB this evening 

for approval 
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 The Financial Procedures and Regulations was reviewed including the key 

changes in relation to the KGEB supermarket in Children’s Centre (the 

changes in the appendices 1,2, 3 were also circulated to the FGB) 

 SR spoke about Income and Expenditure and how this based on pupil 

numbers- the committee monitored the movement and trends in income, a 

falling roll has affected the latter. 

 Staffing costs at KG are high 

 SEND funding the LA are expected to pay the school an additional £300k for 

high needs SEND and this money is yet to be paid to the school 

 The Committee agreed to look at various scenarios/ options for the budget 

from 2022-23 and the three year position to mitigate the deficit 

 IH advised that he would be setting up a meeting at the school with Matthew 

Henaughan (Pupil Planning) Mala Dadlani, Shakera, Sarah, Suzy and him to 

discuss pupil numbers, finance options and the outstanding SEND monies 

promised to the school. SR advised that she is keen to engage with Matthew 

Henaughan in order to understand the macro view for primary places across 

Lewis ham particularly as some schools are reducing their forms of entry- SR 

agreed to pick this up at the meeting Ian is arranging with the LA. 

 The committee also looked at Health and Safety matters including accidents, 

patterns and trends 

 The Committee’s terms of reference were reviewed and are recommended for 

approval 

 School Financial Value Standard (SFVS) it was agreed that SC and SR would 

work with Suzy Deadman on the completion of the SFVS on behalf of the GB 

 

RESOLVED- that 

 

The Governing Body Of Kelvin Grove Primary School approves 

 

 (i) The revised November Budget plan 2021-22 an the three year indicative plan 

(ii) Approves the Financial procedures and Regulations Policy 2021-22 as amended 

and presented 

(iii) Approves the Resources committee’s terms of reference as presented 

 

(iii) Achievement Committee 

Eben Groenewald (EG) report on the key areas discussed at the Achievement 

Committee on 4th October 2021. 

EG commented on the school’s internal data overview and the monitoring 

arrangements for Pupil Progress and Attainment in 2021-22, the Catch-Up Plan and 

how this is essentially about quality first teaching, the Curriculum and Education 

Recovery, Diversity and Race Equality Strategy, Priorities within the School 

Improvement Plan and GB, the New Framework for EYFS and the Pupil Premium 

Strategy template. 

The committee reviewed their terms of reference and recommended these to the FGB 

for approval. 

 

RESOLVED- that 

 

The Governing Body of Kelvin Grove Primary School approves the terms of 

reference for the Achievement Committee as presented. 
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8. SAFEGUARDING REPORT 

 

Zainab Balogun (ZB) had previously reported on her safeguarding visit to the school. 

ZB reported back on the KCSIE training for the GB delivered by Nafisa Ballard (NB), 

the school’s designated safeguarding lead. As part of the training NB had highlighted 

signs and symptoms of safeguarding, the legislation and how the school records and 

report concerns. 

There was reminder to governors that safeguarding is everyone’s responsibility. 

 

The PP&C Committee had reviewed the school’s updated Safeguarding Policy 2021-

22 and recommended it to the FGB for approval. 

 

RESOLVED- that 

 

The Governing Body approves the updated Safeguarding Policy 2021-22 as 

recommended by the Pupils, Parents and Community Committee. 

 

9. ANY OTHER BUSINESS 

 

Governors raised the issue of looking at ways of generating income amongst the 

community. There was a discussion regarding Amazon Smile and how this could help 

raise money for the school- i.e. every time parents spend money on Amazon if parents 

sign up to this then they can indirectly raise money for the school by just clicking on 

the link and naming the school. 

JG agreed to alert the class reps group to put this information into the group 

information section 

 

RECEIVED 

 

10. DATE AND TIME OF NEXT MEETING 

 

RESOLVED- that 

 

The next meeting beheld on Monday 14 March 2022 at 6.00pm 

 

There was no confidential business 

 
Kelvin G FGB mins 09.12.22 

 

 

 

 

 

 


