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At a virtual meeting of the Governing Body of Kelvin Grove Primary School 

held at the School on Thursday 10 December 2020 at 6.00pm 

 

 PRESENT: 

 Ms E. Fairford- Chair 

 Ms C. Ackford (CA) 

 Mr R. Athwal (RA) 

 Ms A. Bourdelon (AB) 

 Ms Z. Balogun (ZB) 

 Ms J. Green (JG)  

 Mr E. Groenewald (EG) 

 Ms B. Hoare (BH) 

 Mr I. Hyde (IH)- Head teacher 

 Ms P. McDonald (PMcD) 

 Ms M. Ochere (MO) 

 Ms S. Rahman (SR) 

 Mr B. Strom (BS) 

 Mr N. Pinches (NP) 

 

Also Present: 

Kris Clark, Deputy Head teacher. 

 

The Chair welcomed everyone to the meeting and introduced and welcomed Bryan 

Strom, the newly elected parent governor. Governors introduced themselves. 

The Chair thanked Janine Green (JG), Eben Groenewald (EG) and BH for agreeing to 

be part of a disciplinary panel In addition she also thanked Eben Groenewald (EG) for 

attending the Chair’s remote briefing meeting on her behalf. 

 

 1. APOLOGIES FOR ABSENCE  

 

Apologies for absence were received with consent from Hilary Oppong and Tara 

Magee (Deputy Head teacher) 

 

2. DECLARATIONS OF INTEREST AND REGISTER OF INTEREST 2020/21 

 

 (a) Declarations of Interest 

 

Governors were reminded that they must declare conflicts and interest before items 

are discussed and must withdraw from the meeting while the item is under discussion. 

 

No declarations were made. 

 

RECEIVED 

 

(b) Register of Interests 2020-21 

 

The Governing Body were reminded that they are required to maintain and update 

annually a register of the pecuniary interests of their members and of members of 

staff with significant financial responsibilities.  Governing bodies also have a duty to 
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publish key information about their members and associate members of committees, 

and their register of interests on the school website.  Governors are asked to complete 

the form circulated with this agenda, complete and sign it, and return it to the Clerk 

via email. Governors were advised that if there is a change to a governor’s declarable 

interests during the academic year, that governor must complete and return a new 

Register of Interests form. 

 

RECEIVED 

 

3. MINUTES 

 

RESOLVED- that 

 

The minutes of the meeting held on Wednesday 16 September 2020 be signed as a 

true record. 

 

4. TO AGREE UPON THE BUSINESS FOR THE MEETING 

 

It was agreed to take the business in the order presented on the agenda. 

 

RECEIVED 

 

5. MATTERS ARISING FROM THE MINUTES 

 

(i) Catering Contract (Mins, P. 74, item, 3) 

 

Ian Hyde (IH) advised the GB that it had been difficult in the current climate to begin 

any negotiations with other schools with regard to external catering. IH explained that 

the LA had changed their offer to an outsource model i.e. the insource model with the 

LA from September 2021, had been changed due to the fact that an insufficient 

number of schools had opted for the insource model. Subsequently, this term the LA 

have offered an outsourced model in which the Council would procure and manage a 

contract on behalf of schools. 

 

 Because their original offer of an insource model did not gather sufficient support 

from schools and number of schools GB’s opting for this model were not high this 

option was not viable. IH explained that he had been in contact initially with a couple 

of local schools to look at finding a cater who could offer a bespoke service level 

agreement (this would include the maintenance contract, food and equipment) IH 

advised that the aim currently is to form a cluster of schools and outlined to 

prospective caterers what the non-negotiable are. The later option (external caterers 

was a popular choice originally with a number of schools in the previous academic 

year, however, there appears to be less interest in this option now). IH advised that it 

is very important that there is accountability from any new caterer and the contract the 

school signs up to. In addition he added that he would not wish to see a lengthy 

contract like the one Lewisham schools were locked into with Chartwells. 

 

It was agreed that Mayowa Ochere  would liaise with Ian Hyde and Suzy Deadman to 

look at the options re future catering contracts and report back to the GB in due 

course. In the current climate of Covid with other pressures on all schools it was  
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thought that it might be appropriate to look at opting for the LA’s outsourced 

proposal. 

 

(ii) Overview of the Chair’s briefing from Eben Groenewald  

 

It was agreed that the slides from the Chair’s briefing would be circulated to all 

governors. 

 

Eben Groenewald (EB) attended the remotely held briefing session in place of 

Eleanor Fairford and he provided an overview of the key discussions from the 

briefing as follows: 

 

 Pinaki Ghoshal (PG) (Executive Director for Lewisham’s Children’s services 

was present) he spoke about a number of issues including the high degree of 

challenge for schools this term with Covid issues- noted that depending on the 

school’s circumstances and positive test results some schools are operating 

partly with remote learning and others are fully using remote learning. In 

addition PG had spoken about the financial challenges faced by LA’s- Covid-

19 has seen costs increase- more has been going on supporting people and 

income has been dramatically reduced- there is a considerable deficit in the 

councils budget. As a result the LA will be looking to make savings and cuts 

are inevitable. 

 Race Equality- this is very high on Lewisham’s agenda. The LA is pleased 

with the way that schools have engaged with issues around race equality. 

Chairs were advised that the Race Equality Steering group continues to meet 

and this week they should be finalising the Pledge which all school/ GB’s 

would be asked to adopt. 

 Ofsted- update on the Inspection process- no graded inspections before 

Summer 2021. Certain schools i.e. Requires Improvement and Inadequate may 

receive a one-day visit. Ofsted visits will continue. 

 SATs /Nat curriculum assessments. Phonics Y1 and Y2 (the latter for those 

who have not met the standard in the Autumn) KS2 and KS1 teacher 

assessments (KS2 English Reading and Mathematics tests) Results will not be 

published. 

 Changes to the Exclusion process 

 Guidance to what schools must publish online 

 KCSIE September 2020- updated guidance, governors should read and 

understand at least Part 2 of the guidance and ideally Part 1 as well. 

 Finance Updates: SFVS to be submitted by 14/2/21, Covid Support Grant, the 

autumn claim is only in place to ‘mop up’ the summer support grant. Instead 

the DfE have introduced a new claim which is a staff sickness cover- detail 

not known to date, however, the DfE is likely to include some strict eligibility 

criteria 

 

The Chair thanked Eben for his excellent summary. 

Paula McDonald (P McD) advised that it would be useful for the GB to be 

proactive and have strategic conversation with Pinaki Ghoshal, the Executive 

Director and to ask him about his general approach and where schools fit in to 
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Children’s services brief. It was suggested that Ian Hyde and the Committee Chairs 

could discuss how this could happen offline. 

 

After a full discussion, 

 

RECEIVED 

 

6. GOVERNANCE AND COMPLIANCE MATTERS 

 

A list of governors had previously been circulated 

 

(i) Appointment 

 

Report that Bryan Strom has been elected as a parent governor to the governing body 

for 4 years with effect from 27th November 2020. 

 

RECEIVED 

 

(ii) Vacancy 

 

1x Co-opted staff governor vacancy (created by Michael Tee’s resignation) 

Ian Hyde (IH) explained that staff are under enormous pressure at this time and it 

would be difficult to ask them to take on further duties. He agreed that he would raise 

this with staff in due course and a replacement for Michael would be found. 

 

RECEIVED 

 

(b) DBS Checks 

 

Governors were advised that Bryan Strom’s DBS is in the process of being carried 

out. 

Paula McDonald advised that she would be in contact with Suzy Deadman regarding 

getting her DBS renewed. 

 

RECEIVED 

 

(c) Governing Body Code of Conduct 

 

A copy of the NGA Model Code of Conduct (updated for 2020) had previously been 

circulated to governors. Governors were reminded that they had previously adopted 

the NGA GB Code of Conduct. 

 

After discussion, 

 

RESOLVED- that 

 

The Governing Body of Kelvin Grove Primary School agrees to adopt the NGA Code 

of Conduct 2020. IH was advised that the date should be inserted into the Code of 

Conduct i.e. today’s date confirming when the GB approved the document and this 

should be uploaded on to the school’s website. 
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7. SCHOOL IMPROVEMENT 

 

(a) Head teacher’s autumn term report to include: Covid-19 Recovery Monitoring Full 

School Opening Update/ updates on: 

 Update on Recovery Catch Up Action Plan 

 Attendance expectations 

 Contingency plans for outbreaks (Including a report on the school’s continuity 

Strategy and remote learning policy) 

 Baseline Assessments data/ Pupil Progress Autumn term 2020 

 Pupils and Staffs Mental Health and Wellbeing 

 

School Improvement Plan (SIP) 2020-22 Priorities 

IH explained that this term has been extremely difficult for all staff at Kelvin Grove, 

morale is high and there has been an abundance of work going on. He added that it 

had been a very positive first term back to school despite the challenges of Covid-19. 

IH explained that in normal circumstances the SIP would have been fully completed 

by now however, this had not been possible and he intended to distribute it to 

governors early next term. 

 

IH spoke about the Reception Class and how well they had settled in to school. He 

explained that there had been a good induction process and significant resources had 

been directed to reception particularly in the form of Speech and Language input. 

This however, had been impacted somewhat as the teacher in reception had been 

absent through ill health, however, there had been no closure of the bubble. 

 

IH explained that the Y2 bubble had had to closed and the whole year group had been 

asked to stay at home – IH explained that because of positive Covid-19 test results the 

school had taken the decision to close Y2 and had wanted to get the balance right 

between Teaching and Learning and keeping everyone safe. IH added that the school 

always seeks to minimise risks and it would not be possible to run 27 classes across 

the school as individual bubbles. 

Regarding Y2 IH advised that this year group missed two terms of phonics in Y1 in 

addition to other areas of learning; the school is putting resources into this year group 

to assist with their phonics through setting and group work. 

Governors were informed that it had been necessary to close one class in Y2 today 

and they would not return until after Christmas. 

In addition the same Y3 class has closed twice, a Y5 class closed and the Nursery had 

closed and would reopen on Monday. A member of staff in Y4 was also very unwell. 

IH explained that absences and closures have impacted quite significantly on the 

continuity of learning, in addition to Covid absences there had been normal absences 

with staff having to be tested and all of this had seen a consumption of resources in 

order to keep the school continuing. 

IH explained that the school has a strategic plan for each year group and for their 

recovery and how all children will catch up their lost learning. Governors were 

advised that clearly some children had lost more learning than others. 

 

Catch Up Funding 

IH gave an overview of where the resources would be deployed and commented that 

there would inevitably be choices to be made around the budget. 
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IH explained that this year’s Catch Up plan would focus mainly on high quality first 

teaching and targeted interventions. 

 

IH made a number of other points: 

 

 There are no children missing in education since children returned in 

September 2020. Two children went abroad with their families and IH had 

contacted them to confirm that this is the case- these children are now off roll. 

 8 families initially opted for elective home education, however, some after 

conversations with IH have returned to school. IH advised that he is in regular 

contact with the other families and he is also aware some are home schooling 

because of fear of Covid and are vulnerable. 

 Nick Pinches (NP) explained that the children in the Resource Base returned 

well in September and only one child in the Base was anxious about returning 

because of Covid. He added that the staff are very careful about safety and 

maintaining their bubbles IH commented that this is mirrored across the 

school bubbles are working well and staff are staying together. 

 

Baseline Analysis October 2020 Y1-Y6 

 

Kris Clark (KC) circulated a paper to the GB detailing the baseline analysis of 

assessment data carried out in October 2020. The data showed those on targeted for 

greater depth, those on track to reach expected and targeted for expected in reading, 

Writing and Maths in Y1-Y6 and those expected to attain the baseline for Y1-Y6 

maths, writing and reading (at GD, on track expected and targeted for expected) 

 

Shakera Rahman (SR) asked about the assessment of children and where they 

are at and the comparative data of where they would normally be at this point? 

 

KC explained that the data ( the baseline in the data about achievement) 

 

Year 1- Many Y1 children did not come into school during the first lockdown. There 

are a number of gaps (the majority of children are on track, however, they lack 

independence in reading, writing and maths) Children not on track will be assessed 

and activities adapted in class. Many Y1 children did not finish their phase 3 of 

phonics work and some children with language difficulties did not complete Speech 

and Language interventions. He added that Y1 have settled very well since moving up 

from reception and they have demonstrated very good behaviour. KC advised that 

children are sitting at desks and getting on with their learning, however, some are not 

able to sit for long and lack the independence in reading, writing and maths. 

Maths teaching will recover gaps in reception curriculum. 

Additional teacher support in additional teaching in guided groups for writing and 

maths and additional phonics teaching are being provided. 

  

(In response to EYFS data KC advised that the data is awaited) 

 

Year 2- KC spoke about the baseline analysis for Y2 and advised that it looks very 

positive. It was reported that the majority of children returned to school in June 2020. 

KC explained that the impacts of lockdown are seen mostly in children previously not 

on track and who did not attend school before the summer break. Their gaps are now 
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more significant and are stretching resources within the year group. Year 1 phonics 

check did not happen and many children did not complete phase 5. In addition further 

learning was lost for two weeks in October as the year group were sent home due to 

Covid. 

There is a variety of support including the redeployment of an SEN TA to support in 

Y2 and aid in collecting evidence for children who may require ECHPs; recover Year 

1 maths objectives. Phonics teaching to recover gaps by the end of the autumn term- 

TAs to also teach small groups. KC advised that children in Y2 are already making 

good progress. 

The Achievement Lead is supporting the year group to intervene and support targeted 

reading and maths. 

There are no KS1 SATs next summer KC advised and therefore the school would 

have more time to support Y2’s learning. 

 

Year 3- only vulnerable children and those of critical workers attended during the 

first lockdown. This cohort did not sit KS1 SATs and this meant that a lot of teaching 

to apply independent skills did not happen, (including, reading comprehension) Some 

Year 2 writing criteria is not secure for children who dropped from on track. Some 

children are still behind in phonics because they ere getting ready for the Y2 phonics 

recheck- they show poorer decoding and writing skills. 

KC advised additional support is being provided including; additional opportunities 

for learning maths found in the timetable, adaptation of teaching of writing to teach 

Y2 gaps, phonics interventions, Tara Magee (TM) will teach children who dropped 

from on track to targeted EXS (Spring term), Interventions for children who have 

fallen behind and KC will intervene with targeted children 2x per week in Spring 1. 

 

Year 4- hardly any attendance during lockdown (only vulnerable children and those 

of critical workers attended during the first lockdown) 

In writing there has been a significant drop in attainment in literacy of children who 

were previously targeted for expected. Children missed learning of some key 

curriculum objectives at the end of Y3 meaning they were not baselined as on track. 

Gaps from the previous year re-emerged. 

Support includes; TM to run 3 x additional Guided Reading sessions per week for 

children who are not on track, Children with larger gaps in maths will receive 

intervention from KC 1or 2x per week in Spring. 

 

Year 5- only vulnerable children and those of critical workers attended during the 

first lockdown. 

High levels of SEND in this particular year group (including 6 EHCPs), it is a 

polarised year group. Wellbeing and Behaviour is affecting attainment in some 

children, attitudes to learning is not as good as the rest of the school.  

Interventions include: low levels of reading need to be addressed and Guided Reading 

tests have been adapted, TA interventions to be reshaped to include focus on 

comprehension techniques for targeted children, Support for teachers to include 

speaking and listening activities to help lower attaining children apply language to 

writing, GD children to be given the correct depth tasks (KC to support) 

Reintroduction of year group assemblies and mentoring by KC to support teachers 

with improving motivation and attitudes to learning. 
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Year 6- only vulnerable children and those of critical workers attended during the 

first lockdown. 

Year 6 have 30 children who have SEND including 12 EHCPs. There is a drop in 

children targeted for GD, 8 children not on track to reach expected who were 

previously EXS KS1. 

KC advised that Y6 are doing very well. Hilary Oppong is teaching in Y6 everyday, 

KC is to start a reading group for children not on track but EXS at KS1. 

IH advised that the predictions in Maths are high between 80-90%, although with the 

harder elements of Year 6 maths the gaps will begin to show. IH added that with staff 

returning from maternity leave next term it would be possible to slot in some 

additional support to Y6. 

EG commented that he felt very reassured by the baseline data for this year group 

particularly in Maths, the expectations are clearly high and the school are realistic 

about challenging the gaps. EB advised that he would make a virtual visit during the 

spring term. 

 

SR asked whether post –covid when mixing is permitted again would it be 

possible for parents to come in and provide support with reading and spelling? 

KC acknowledged that there had been a real loss of reading skills in some areas, 

however, at present due to safety measures this could not be permitted and the school 

would need to look at this in more normal times. 

IH explained that the school is struggling for space at present to deliver group 

sessions; he added that the school has sufficient people to support pupils however, 

finding space is an issue. 

SR asked the SLT to reach out to governors and parents should they need any 

additional capacity to support pupils. 

 

Attendance 

 

IH reported on attendance levels of pupils, which he said, are are high. IH advised 

that if you remove Covid absences then attendance levels are around 96% (Covid 

absences are discounted currently in attendance statistics) 

Remote Learning is available when classes are sent home and paper packs are 

provided when parents express this preference and work can be uploaded via a mobile 

phone. 

 

Catch Up Plan/ SIP Action Plan 2020-21 

 

IH had circulated the action plan for school reopening and Catch up. He explained 

how the priorities are linked to the SIP and highlighted the actions and how this 

would be reviewed in terms of impact. 

 

After a full discussion, 

 

RECEIVED 

 

8. REPORTS FROM COMMITTEES, GOVERNING BODY TRAINING AND 

REMOTE VISITS TO THE SCHOOL 

 

(a) Reports from Committees and terms of reference 
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(i) Resources Committee 

 

Rav Athwal (RA), Chair of the Resources Committee reported on the key discussions 

held at the Resources Committee meeting held on 9th November 2020. 

RA spoke about the overall budget position and advised that schools finance had 

moved the school from red to amber and there are ongoing discussions about when 

the school would need to repay the loan (£124k) back to the LA- this is likely to be 

during the next financial year i.e. 2021-22. 

The following points were made in relation to the school’s budget (2020-21)  

 

 2020-21 budget still shows a deficit- £150k in-year deficit, however, this is 

caused by the fact that the school cannot currently let its premises (loss of 

income due to Covid) In addition the school is receiving £150k less in SEND 

allocation. RA advised that IH is continuing to negotiate with the LA re the 

deficit in SEND funding and is hopeful that the LA will allocate these funds. 

 In future years if the school can show they are breaking even then the LA will 

be content and will allow the school to repay the loan at an appropriate time 

rather than putting the school in a challenging financial position 

 Risks associated with the budget: Covid-19 the school has not been fully 

reimbursed for its additional expenditure and there are claims outstanding. 

Pupil recruitment- the school needs to recruit well and maintain pupil numbers 

SEND monies the school should receive appropriate funding. Teachers- 

largest item of expenditure- high fixed cost, reduction in expensive staffing 

profile is ultimately the only way to make savings. 

 A copy of the Financial Procedures and Regulations document was reviewed 

by the committee and recommended to the GB for approval (circulate to the 

FGB this evening) 

 

RESOLVED- that 

 

The Governing Body of Kelvin Grove Primary School approves the Financial 

Procedures and Regulations document as recommended by the Resources Committee. 

 

(ii) Pupils, Parents and Community Committee 

 

Janine Green (JG), Chair of the PP&C committee reported back on the committee 

meeting held on 12th October 2020. 

JG advised that the key items discussed at the meeting included; Attendance and 

Punctuality, Staff mental Health and Wellbeing, Recovery Phase for pupils returning 

to school in September and the key priorities, how pupil’s wellbeing and happiness is 

assessed on a scale of 1-5 and there are key elements of pupil wellbeing are in the 

home learning plan. 

JG advised that there had been a detailed discussion around the need to develop a 

strategy around staff’s mental health and wellbeing and ensure that good quality 

training and support is provided. The committee spoke about the committee’s 

commitment to build a mental health programme and to ensure that resources are 

targeted towards this. 

JG advised that she had contacted a new reception parent who had great expertise in 

work around delivering strategies around high quality training and support on staff 
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wellbeing and mental health. JG advised that the parent in question would assist in 

doing some initial work and would devise a staff survey initially, which would form a 

basis for further work around this issue. The survey would be introduced/launched at 

the staff Inset day in January 2021. 

Other areas discussed by the committee included safeguarding and pupil and parental 

engagement. It was agreed that the Relationships, Health and Sex Education Policy 

(RSHE) should be presented initially to the PP&C committee as soon as possible. 

 

Noted that the terms of reference for the committee are currently being revised to 

include Staff mental health and wellbeing. 

 

RECEIVED 

 

(iii) Achievement Committee 

 

Eben Groenewald (EG), the Chair of the Achievement Committee reported back on 

the key elements of the discussions held at the meeting on 7th October 2020. 

EG reported back on discussions around the School Recovery Phase (identifying 

priorities for 2020-21), Catch-up premium, PP strategy, Assessment Cycle, School 

Improvement Plan, Inclusion and SEND Report, Link governor roles and Link 

governor roles and Ofsted. 

 

The Chair suggested that Bryan attend all committees next term before deciding 

which one/s to join. 

 

(b) Training 

Janine Green reported back on the training she had attended on 7th October 2020 on 

Mental Health and Wellbeing for Students. 

 

RECEIVED 

 

(c) Visits to the School 

 

Governors were advised that they could look at making virtual visits to the school 

during the period of Covid restrictions. 

 

RECEIVED 

 

9. EMBEDDING RACE EQUALITY IN SCHOOLS- TO DISCUSS A SCHOOL 

AND GB APPROACH 

 

IH reported back on the work that the Race Equality Steering group had been doing in 

Lewisham (comprised mainly of Lewisham Head teachers) He advised that the LA 

has a three-year Race Equality Project and the details of this will be shared with 

schools/GBs next term. IH advised that the school has always been committed to race 

equality and this is embedded in everything the school does and is embedded and 

threaded in the school’s Vision and Values (these would be reviewed again later this 

year). 
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It was suggested that initially the outcomes of the Race Equality Steering Group 

should be looked at via the Achievement and Pupil, Parents and Community 

Committees. 

 

RECEIVED 

 

10. SAFEGUARDING AND HEALTH AND SAFETY 

 

A copy of the revised safeguarding Policy 2020-21 had previously been circulated to 

governors. 

Zainab Balogun (ZB), link Safeguarding governor advised that she intended to make a 

safeguarding visit to the school next term. 

IH advised that the school is seeing an increasing number of vulnerable children in 

school and the school monitors these and undertakes regular follow up work. 

He advised that Safeguarding confidential matters are reported in Part II of the PP&C 

committee meetings. 

 

Governors considered the revised Safeguarding Policy (based on the Lewisham 

Model) after discussion  

 

RESOLVED- that 

 

The Governing Body of Kelvin Grove Primary School approves the revised 

Safeguarding Policy 2020-21 in principle subject to further comments/ questions and 

clarifications from ZB, JG and EG to Ian Hyde post meeting. 

 

Keeping Children Safe in Education (KCSIE) September 2020  

Governors had been sent the updated KCSIE guidance in September 2020. Governors 

were reminded that they should read and understand Party 1 and Part 2 of the 

guidance and sign and date the template confirming this and send it back to Suzy 

Deadman, the SBM. 

 

RECEIVED 

 

11. DATE AND TIME OF NEXT MEETING 

 

A schedule of meeting dates for 2020-21 had previously been circulated. 

 

RESOLVED- that 

 

The next meeting be held remotely on Monday 15 March 2021 at 6.00pm. 
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12. CONFIDENTIAL REPORTS ON CHILDREN 

 

Pupil Discipline 

 

IH advised that there had been no exclusions this term and behaviour had been very 

good overall. IH added that staggered playtimes with bubbles in place have made 

things safer. 

Other confidential reports are reported to the Pupil, Parents and Community 

Committee. 

 

RECEIVED 

 

13. REVIEW OF STAFF APPRAISAL AND PERFORMANCE RELATED 

PAY AWARDS 

 

Rav Athwal reported back on the Pay Committee meeting held on 5th November 

2020. 

RA advised that the committee had considered the Head teacher’s report on staff 

performance and his recommendations for pay progression and these had been agreed. 

 

The committee reviewed the following policies; Pay Policy 2020, Capability Policy 

and Teacher Appraisal Policy. 

 

After discussion, 

 

RESOLVED- that 

 

The Governing Body of Kelvin Grove Primary School approves the aforementioned 

policies as recommended by the Pay Committee. 

 

14. HEAD TEACHER’S PERFORMANCE APPRAISAL 

 

IH agreed to contact Kathy Palmer, the external adviser who supports the 

performance appraisal governors (Eleanor, Paula and Rav) in their review and set up a 

meeting for early in January 2021. 

 

RECEIVED 

 
Kelvin GB mins 10.12.20 

 

 

 

 

 

 

 

 

 

 


