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At a virtual meeting of the Governing Body of Kelvin Grove Primary School 

held at the School on Monday 12 July 2021 at 6.00pm 

 

 PRESENT: 

 Ms E. Fairford- Chair 

 Ms C. Ackford (CA) 

 Mr R. Athwal (RA) 

 Ms Z. Balogun (ZB) 

 Ms A. Bourdelon (AB) 

 Ms J. Green (JG)  

 Mr E. Groenewald (EG) 

 Ms B. Hoare (BH) 

 Mr I. Hyde (IH)- Head teacher 

 Ms P. McDonald (PMcD) 

 Ms M. Ochere (MO) 

 Ms H. Oppong (HO) 

 Ms S. Rahman (SR) 

 Mr B. Strom (BS) 

 

Also Present: 

Tara Magee and Kris Clark, Deputy Head teachers. 

 

Chair’s Overview and Welcome 

 

The Chair thanked governors for their attendance this evening. She commented that 

she had hoped that it would be possible to meet in person this evening, however, for 

the moment she realised that governors would need to continue to meet virtually for 

the time being. 

 

The Chair suggested that governors could meet for a social gathering prior to the 

beginning of the summer break on Sunday 25th July around 5.00pm at the Dulwich 

Wood House. The Chair advised that she would send an email out to all governors 

asking about their availability on that date following this meeting. 

 

1. APOLOGIES FOR ABSENCE AND DECLARATIONS OF INTEREST 

 

There were no apologies for absence. 

 

Governors were reminded that they must declare conflicts and interests before items 

are discussed and must withdraw from the meeting while the item is under discussion. 

 

No declarations were made. 

 

RECEIVED 

 

2.  TO AGREE UPON THE BUSINESS FOR THE MEETING 

 

It was agreed to take the business in the order presented on the agenda. 
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3. MINUTES AND MATTERS ARISING FROM THE MINUTES 

 

RESOLVED- that 

 

The minutes of the meeting held on Monday 15 March 2021 be signed as a true 

record. 

There were no matters arising from the minutes. 

 

4. GOVERNANCE AND COMPLIANCE MATTERS 

 

A list of governors had previously been circulated. 

 

(a) Changes to the governing body 

 

(i) Resignation 

 

Report that Nick Pinches (Co-opted governor) has resigned form the governing body 

with effect from 28.05. 2021. 

 

RECEIVED 

 

(ii) End of term of office 

 

Janine Green (parent governor) with effect from 11.10.21 

Claire Ackford (parent governor) with effect from 11.10.21 

Alex Bourdelon (Associate member) with effect from 30.10.21 

 

RECEIVED 

 

(iii) Vacancies x 2 Co-opted and 2 parent governor vacancies form October 2021. 

 

There was a discussion around retaining Claire Ackford (who now works at Kelvin 

Grove) and Janine Green, both governors have made excellent contributions to the 

GB and school and have the appropriate skill sets the GB requires. 

Because there is a vacancy created for a co-opted staff governor, it was felt that Claire 

Ackford should fill this vacancy (this position is different to the elected staff governor 

category and because it is a co-opted position the decision to co-opt rests with the 

governing body). The other co-opted vacancy it was felt should be filled by Janine 

Green, who is Chair of the Pupil, Parents and Community Committee) Both Janine 

and Claire indicated their willingness to stay on the governing body. 

Ian Hyde agreed to ask Suzy Deadman to organise the parent governor elections in 

the first half of the autumn term if possible. 

 

Associate Member- Alex Bourdelon advised that due to other commitments she may 

not be able to commit be re-appointed in the autumn, but would advise the Chair of 

her intentions in September. 

 

There was a discussion about the need to have a dedicated staff link governor on the 

PP&C Committee in order to gain a strong staff voice/ perspective. Hilary Oppong 
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commented that she had been very keen to see the creation of the Pupils, Parents and 

Community Committee from the start. Hilary Oppong (HO) agreed to join the PP&C 

Committee from September and Claire Ackford (CA) agreed to remain on the 

Achievement Committee. 

 

After discussion, 

 

RESOLVED- that 

 

The governing body of Kelvin Grove Primary School agrees to co-opt Janine Green 

and Claire Ackford (co-opted staff governor) to the governing body for 4 years with 

effect from 1st September 2021. 

 

(iv) DBS Checks 

 

Ian Hyde (IH) advised that all governors DBS certificates are currently up to date. 

 

RECEIVED 

 

5. SCHOOL IMPROVEMENT MATTERS 

 

(i) Head teacher’s report 

 

A copy of Ian Hyde’s (IH) report had previous been circulated to the GB. 

 

IH explained that all schools have been very challenged since the full return to school 

on 8th March 2021.IH advised that staff are very tired at this point after such an 

unusual and challenging school year. He advised that there had been a fair amount of 

non-covid illness (no children had tested positive) some staff are absent as their 

children are not in their schools and some are isolating. Trying to ensure that the 

school is able to offer end of year activities and also to ensure a smooth transition for 

Year 6 pupils has been complex and challenging he explained. 

 

IH’s report gave some contextual information about the school including school roll 

numbers, the percentage of children currently on FSM (30%) (19% pre covid), 22% 

(128) pupils have SEND, 45 children have EHCPs or statements (24 of which are in 

the Resource Base), 58% of children have English as an additional language, There 

are 54 languages spoken across the school community. Current attendance is 95.1% 

 

IH advised that the current number of children on roll is 586 (maximum roll is 630) 

The Nursery Class is not full (79 places – 100 capacity) 

Governors were advised by the Head teacher that the school’s roll has continued to 

decline since March 2021 and currently there are 60 vacancies across the school. The 

financial cost of these vacancies equates to between £300k- £400k (the school is a 3-

form entry primary school) and the deficit in funding is approx. 10% of the school’s 

total budget. IH advised governors that in common with many schools Kelvin Grove 

are seeing families move away from London with some families moving some 

distance away. 
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Ofsted Key Issues 

 

IH’s report contained the extracts from the school’s previous Ofsted report. 

The two key issues to be addressed from the report were: 

 

 The progress made by the most able pupils at least matches that of the 

other most able pupils nationally by providing these pupils with work 

that is sufficiently challenging. 

 The progress made by boys who have special educational needs and /or 

disabilities in writing is increased so that it at least matches their progress 

in reading. 

 

IH advised that in terms of writing Ofsted will look at historic data- they will want to 

look at books and they will want to see that children’s work is showing progress and 

that children showing expected are moving through to greater depth. 

IH explained that writing during Covid-19 at Greater Depth (GD) has taken a dip. 

 

Tara Magee (TM) made the following points: 

 

 TM commented that the school’s data for reading has improved. Some 

children she explained had ‘double catch up’ and this had had a significant 

impact of reading throughout the whole school. 

 Governors specifically asked about Y4 and Y5 writing and how long the 

school expected to stay in the ‘loop of recovery’ and the timeframe for 

getting back on track?  TM highlighted the actions / strategies the school is 

using, this included; early writing in EYFS, using sentence construction, 

setting pupils within year groups and staff training, all of which is having an 

impact. Staff are working very hard on this area and this momentum will 

continue through into the new academic year. There has he added been good 

handovers between teachers and adaptations have been made to the curriculum 

and consolidating the non-negotiables. 

 SEND boys writing at GD- the evidence of the progress being made by this 

group is clear in their books. Comparison between KS1 and KS2 should be 

treated with caution in this area. 

 TM and IH explained that the school is not stuck in the recovery mode- 

teachers are teaching smarter and thinking differently following Covid, the 

pandemic has made teachers even more innovative and there have been 

changes in approach (streaming is one approach and teachers are feeding back 

comments to pupils in a smarter way) 

 IH advised that the pandemic and school closure/ remote leaning has made 

staff think about doing things differently and in some cases it is a matter of 

tweaking the existing model. In addition there are resource issues and Senior 

Leaders and staff are ensuring that they get best value in everything they do- 

they are achieving more with less. 

 IH advised that the school is please with the data in this school year. The 

outcomes for children vindicate the approach taken by the school and by 

focusing on the core elements the school has been able to continue as it did 

pre-covid. 

 Y6 progress and attainment is at pre-covid levels 
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 Writing data is not where it should be across the piece and will be 

significantly lower in all years groups. 

 The priorities in the School Improvement Plan (SIP) will be carried through to 

next year. 

 IH advised that Angela Scattergood, Lewisham’s Director of Education, had 

visited the school and was very impressed with the children at KG. She had 

commented on their impeccable learning behaviour in all settings and on their 

politeness. Eben Groenewald spoke about the RSE/ PSHE  curriculum 

and the importance of schools tackling peer on peer abuse and having a 

strong awareness of this issue- Ofsted will be looking at school’s 

approaches during forthcoming inspections he added. IH advised that a 

governor from the PP&C committee had recently visited the school to discuss 

the schools use of the Jigsaw programme, which is aligned to the whole school 

PSHE curriculum. 

 

Extended provision 

 

IH explained that the schools offer is still not at full capacity; the school will try and 

‘push’ this offer again in September he said. Only approx. 60 + children are attending 

Clubxtra, pre-covid this was 100+ children. Governors suggested that many 

parents are now working from home with flexible working patterns and possibly 

less people require after school/ extended provision. 

IH advised that none of the schools clubs having waiting lists now, the provision and 

impact of low take up will have resource implications for the school and this would 

need to be discussed by the Resources Committee. 

Janine Green (JG) suggested that a plan to fully promote enrichment after 

school would be a priority in the new school year. 

IH advised that in September the extended provision would be looked at again, this he 

added need s to be high quality provision. 

 

A copy of the self-evaluation and priorities had been circulated as part of IH’s report. 

This contained the provisional data from the July assessments. 

Noted that Good Levels of Development (predicted) 69%, Phonics screening Year1  

(pass) overall 77% 

 

IH’s self -evaluation covered all aspects of the Ofsted inspection framework and the 

school is self evaluated as ‘Good’. 

Paula McDonald (PMcD) congratulated the school for the excellent feedback 

from Lewisham on Pupils learning behaviour, she asked what is preventing the 

school from achieving an outstanding’ evaluation?  

IH explained that the Inspection Framework has changed since the school’s last 

inspection. He explained that the context of the school is important, there are some 

areas of development to address, which are reflected in the SIP priorities, and the 

school would continue to work towards outstanding over the next two years. 

 

PMcD suggested that as a GB strategy there should be a focus on the areas of 

priority the GB wish to focus on to contribute towards the journey to 

outstanding in the new academic year. 
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IH advised that the school’s SEF (Self-Evaluation Form) would be ready in October; 

this would denote the areas within the framework where the school is ‘Good’ and 

areas, which are outstanding. 

Kris Clark (KC) advised that the school’s SIP sets out its priorities, these have been 

challenging to fulfill this past 18 months and also it has been challenging to embed 

the new initiatives in the curriculum fully. He spoke about the school showing 

continuous evidence of progress and the need going forward for two years of 

‘uneventful schooling’ for all pupils. 

 

Ofsted Preparation 

 

EG spoke about the preparation required for Ofsted. He advised that he has a 

colleague who would be happy to support the work of the GB in preparing for the 

next inspection; he would come into school and work with governors. 

The Chair thanked Eben for his kind offer and felt that thus would be extremely 

helpful. It was suggested that the preparation be looked at next term after there has 

been some moderation. 

 

Governors asked how the school is doing compared to other schools- is there any 

benchmarking being carried out? EB asked whether the school has any visibility 

on how Kelvin Grove compares to other schools? He added that he is seeing 

similar patterns in the school’s he is responsible- he added that having no national 

data for the past two years is a challenge for schools. 

 

TM and KC spoke about what is happening in other local schools. TM spoke about 

the training she has delivered in other schools on writing levels at the end of KS1 and 

KS2, in addition some schools have asked her to go in and work on writing with staff- 

generally people are being open and honest about pupils progress. KC explained that 

the picture is a varied one; some schools appear not to have carried out any meaning 

full assessments, whereas at Kelvin Grove the children have continued to be assessed 

throughout the pandemic. 

 

Hilary Oppong (HO) spoke about the outcomes for the current Year 6 pupils. She 

reported that Y6 pupils had performed fantastically well and had made very good 

progress. Over the past two years if there had been external KS2 tests (SATs) the 

children would have achieved fantastic results, this she added is a testament to 

talented hardworking children and the hard work of the staff teams at KS1 and KS2. 

The Chair congratulated the staff for the excellent outcomes achieved by children in 

what has been an incredibly challenging 18 months for schools. 

 

After discussion, 

 

RECEIVED 

 

(ii) Early Career Framework. 

 

IH provided an overview in connection with the new Early career Framework and 

advised that there would be further detail next term on how this would relate to the 

school’s CPD strategy. 
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RECEIVED 

 

6. DISCUSSION ON THE DEVELOPMENT OF A RACE EQUALITY 

STRATEGY FOR THE SCHOOL 

 

IH circulated an initial overview of how the school would begin to develop a strategy 

on Race Equality, based on the commitment to the Pledge adopted by all Lewisham 

Primary Schools. 

A number of issues were explored including recruitment practices, diversity of the 

GB, the ethnic profile of the school, the plan for a curriculum audit and then to look 

and see how this relates to the aims with the pledge (it had previously been noted that 

KG curriculum has for many years been diverse and inclusive and fit for purpose for 

the wide community the school serves) regular reporting of the progress and 

attainment broken down into groups including by ethnicity. 

 

The Chair suggested that a governor work initially with Ian to develop an action plan 

around the key recommendations within the pledge, which could be presented to the 

GB next term. Paula McDonald agreed to work with IH to develop a strategy 

document to be presented to the GB later next term. 

Governors shared the outcomes of the training they had attended on Unconscious Bias 

and Decolonising the Curriculum. 

 

After a full discussion, 

 

RECEIVED 

 

7. REPORTS FROM COMMITTEES, LINK GOVERNOR REPORTS, VISITS 

TO THE SCHOOL AND TRAINING 

 

(a) Reports from Committees 

 

(i) Resources Committee 

 

Rav Athwal, Chair of the Resources Committee reported back on the committee 

meetings held on 17th May and 7th June 2021. 

He spoke about the Budget Plan for 2021-22 (circulated to the GB for approval this 

evening) and the Budget overview for 2021-24. RA advised that SEN funding 

continues to be a challenge for the school and Ian Hyde continues to discuss the 

matter of funding the school’s SEN high needs appropriately with the LA. RA 

highlighted how falling rolls in London continue to impact on all schools budgets and 

highlighted the number of vacancies across KG currently. 

He advised that the school has a structural deficit of -£370k and the resource model 

reflects less income. 

Savings are planed to reflect the loss of income and the committee and strategy group 

have had some initial discussions on an adjustment to the staffing complement going 

forward. The school has to fund higher cleaning costs because of Covid-19 and there 

is likely to be payments due for historic support staff costs (this affects all Lewisham 

schools), which the school will have to pay a percentage towards and with the LA 

funding the main share of the costs. 

RA advised that there needed to be strong vigilance around the budget going forward. 
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After discussion, 

 

RESOLVED- that  

 

The governing body of kelvin Grove Primary School approves the 2021-22 Budget 

Plan as recommended by the Resources Committee. 

 

(ii) Catering Contract Update 

 

Governors were advised by Mayowa Ochere (MO) that the Catering Contract for the 

Lewisham outsource model had been awarded to Chartwells (the existing caterer in 

Lewisham). Following the tendering process the LA had received only one bid and 

that was from Chartwells- because they fulfilled all of the criteria, legally Lewisham 

had to award the contract to them. 

IH and MO advised that in the new catering contract there is greater monitoring of 

performance and quality controls and greater accountability than previously. 

It is a 4 -year contract and there will be enhanced oversight of all aspects in this 

contract. 

 

RECEIVED 

 

(iii)  Health and Safety Update 

 

MO advised the GB that she had carried out a Premises and H&S visit and had 

reviewed the school’s risk assessments including the Covid-19 risk assessments and 

operational controls. MO advised that Suzy Deadman had worked very hard at 

ensuring all of the Health and Safety protocols and procedures are in place and are 

working effectively. She advised that a premises development Plan is in place to 

reduce the hazards in the flooring in the Paxton building and in the stairwells- the 

intention is to continue to try to obtain funding from Lewisham for these works. 

 

RECEIVED 

 

(ii) Parents, Pupils and Community (PP&C) Committee 

 

Janine Green, Chair of the PP&C Committee gave an overview of the key topics 

discussed at PP&C Committee, these included: 

 

 Continuing work on staff mental health and wellbeing- focus group with staff 

before the end of term if possible 

 Continuing work on the Marketing Plan- JG’s paper was presented to the 

committee- aim is to try to be the first choice of school for parents. Skills audit 

of the exiting parent community 

 PTA reps – re-engagement in the autumn term 

 RSHE Policy presentation from Bianca Cooper, the school lead on this. 

(Policy is recommended to the FGB by the committee for approval this 

evening- this had previously been circulated) 

EG emphasised that following the review by Ofsted into Sexual Abuse in Schools 

and Colleges earlier this year a key area of the revised Keeping Children safe in 

Education (KCSIE) September 2021 will include clear guidance about schools 
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adopting a zero tolerance approach to peer-on peer abuse and also ensuring that 

victims of peer on peer abuse concerns are taken seriously by staff/ school. 

It was noted that this would be discussed in detail at the September meeting. 

IH advised that he is already engaged in work on this issue in conjunction with 

Kris Clark 

 

After discussion, 

 

RESOLVED- that  

 

The Governing body of Kelvin Grove Primary School approves the Relationships ad 

Sex Education Policy as recommended by the Pupil, Parents and Community 

Committee. 

 

(iii) Safeguarding Report 

 

Zainab Balogun, Link Safeguarding Governor advised that she would be visiting the 

school next week to meet with Suzy Deadman and Nafisa Ballard (DSL) and would 

also be reviewing the school’s Single Central Register (SCR) during that visit. 

 

RECEIVED 

 

(iv) School Visits template 

The Chair reported that she and Eben are working on a new visits template in order 

that governors can write up their visits using a consistent and in a standardised format. 

This would be available at the next meeting. 

 

RECEIVED 

 

9. POLICY REVIEWS 

 

The following policies were uploaded into the Governors’ Handbook prior to the 

meeting and governors were asked to review and approve them. 

 

 Behaviour Policy 

 Exclusions Policy and Exclusions Covid-19 Addendum 

 

After a full discussion, 

 

RESOLVED- that 

 

The Governing Body of Kelvin Grove Primary School approves the aforementioned 

policies without change. 

 

10. DATES AND TIMES OF NEXT MEETINGS 

 

A schedule of dates for all meetings for the academic year 2021-22 had previously 

been circulated and this was agreed by the governing body. 

 

RECEIVED 
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There was no confidential business 

 
Kelvin FGB mins 12.07.21 

 

 

 

 

 

 

 

 

 

 

 

 


