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At a virtual meeting of the Governing Body of Kelvin Grove Primary School 

held at the School on Monday 15 March 2021 at 6.00pm 

 

 PRESENT: 

 Ms E. Fairford- Chair 

 Ms C. Ackford (CA) 

 Mr R. Athwal (RA) 

 Ms A. Bourdelon (AB) 

 Ms J. Green (JG)  

 Mr E. Groenewald (EG) 

 Mr I. Hyde (IH)- Head teacher 

 Ms P. McDonald (PMcD) 

 Ms M. Ochere (MO) 

 Mr B. Strom (BS) 

 Mr N. Pinches (NP) 

 

Also Present: 

Tara Magee and Kris Clark, Deputy Head teachers. 

 

The Chair welcomed governors to the virtual FGB meeting and thanked them for 

attending. The Chair advised that she hoped that it would be possible (government 

restrictions permitting) to meet face to face for the July meeting. 

The Chair advised that Ian Hyde (IH) would provide an overview on how the return to 

school had gone last week following the latest lockdown at the beginning of January. 

There was a discussion around safeguarding training and the chair explained that 

although Zainab is the link safeguarding governor and would be undertaking training 

provided by the LA at various intervals, as safeguarding is the responsibility of all 

governors and it is important that governors familiarise themselves with training 

opportunities on safeguarding. There was a further discussion about inviting 

governors to attend future staff Inset days when training which involved safeguarding 

is led by the schools DSL if appropriate. It was noted that all governors had 

previously been asked to sign to say that they had read and understood Keeping 

Children Safe in Education (September 2020) Part 1 and 2. IH agreed to liaise with 

Suzy Deadman and asked her to distribute some online Safeguarding training/ 

resources that they could access and complete. 

The Chair advised governors that the Head teacher’s Performance Appraisal had been 

completed following the previous meeting. 

 

1. APOLOGIES FOR ABSENCE AND DECLARATIONS OF INTERESTS 

 

Apologies for absence were received with consent for Barbara Hoare, Shakera 

Rahman and Zainab Balogun. 

 

Governors were reminded that they must declare conflicts and interest before items 

are discussed and must withdraw from the meeting while the item is under discussion. 

No declarations were made. 

 

RECEIVED 
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2. TO AGREE UPON THE BUSINESS FOR THE MEETING 

 

It was agreed to take the business in the order stated on the agenda. 

 

RECEIVED 

 

3. MINUTES AND MATTERS ARISING FROM THE MINUTES 

 

RESOLVED- that 

 

The minutes of the meeting held on Thursday 10 December 2020 be signed as a true 

record. 

There were no matters arising from the minutes. 

 

4. GOVERNANCE AND COMPLIANCE MATTERS 

 

A list of governors had previously been circulated. 

 

(a) Changes to the governing body 

 

Report that there is currently a Co-opted staff governor vacancy. 

Ian Hyde (IH) advised that he would talk with staff after Easter and would also ask 

Hilary Oppong and Nick Pinches to reach out to staff post Easter. 

 

RECEIVED 

 

(b) DBS Checks 

 

IH advised tat all governors have current DBS’s in place. 

 

RECEIVED 

 

5. SCHOOL IMPROVEMENT MATTERS 

 

Monitoring priorities for the Governing Body this term following the school closures 

announcement in January 2021 and the reopening of schools from 8th March 2021. 

 

(a) Head teacher’s Report 

 

IH outlined the school’s priorities in relation to the school reopening last week and 

the priorities for the remainder of the spring term. 

 

IH advised that when the GB last met the school was still open, the school closed in 

early January following the second lockdown. 

IH advised that during the second lockdown there were more children in school, he 

advised that a third of the school up to 180 children each day attended school during 

the second lockdown, including all of the children with EHCPs and other vulnerable 

children. He explained that a third of the school being in consumes more than a third 

of the staff and therefore, it was challenging during the last lockdown for staff. 
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Governors were informed that the school had organised children into safe and secure 

bubbles. IH highlighted the quality of provision both in and out of school. IH advised 

that there were video lessons from teachers with two teachers from each team 

working on remote learning and assessing children continually. 

 

IH made the following points: 

 

 Uptake for video lessons showed that there was considerably more 

engagement in this lockdown 

 The quality of the provision including the video lessons has been very high, 

lots of bespoke provision and parents were provided with weekly updates 

 There has been considerable monitoring and engagement with parents 

including weekly phone calls 

 IH advised that he is very proud of how the staff had responded during the 

periods of lockdown. He explained that it was apparent that younger children 

required a higher level of support to engage fully with remote learning and 

parents were in the main able to provide this, although he appreciated that this 

was stressful for parents 

 The school had provided lots of ‘fun’ activities in addition to the core 

curriculum and wider curriculum subjects during this period. 

 50 ipads were provided to pupils/ families- significant headway was made in 

relation to filling the gaps regarding devices for children who did not have 

them at home. 

 IH reported that there had been 99% attendance on the first day back to school 

last Monday- he spoke about the excellent atmosphere as he walked round the 

school, all the pupils were engaged and the learning behaviours were excellent 

he said. Janine Green (JG) and Bryan Strom (BS) had been in school and 

commented positively on what they had seen- stating that children were happy 

and engaged and settled very quickly in to the school routines. 

Governors asked IH whether there were any anxieties being displayed by 

children on their return to school? 

IH explained that he and the staff were extremely pleased to have the children back in 

school and to see them engaged with their learning. He added that some parents are 

anxious and this is sometimes reflected on to their children. 

IH advised that parents are worried about their children’s loss of learning particularly 

during the first period of lockdown. For some families Covid has changed their 

circumstances significantly and there school is aware of a significant increases in 

poverty and also an increase in domestic violence- in addition some families have 

experienced appalling treatment by landlords. 

 

IH commented that children are safest and happiest in school; he added that there are 

external challenges for children and their families and the school is supporting 

children and their families. In response to governors’ questions about impact of the 

pandemic, IH advised that there would be a long-term impact and the school is 

working on a long-term strategy to mitigate this. 

 

Paula McDonald commented that she was pleased to hear that the school had 

distributed 50 ipads and expressed her concern about the digital divide and IT 

poverty, which has become very apparent during the pandemic. PMcD asked 

how the school had prioritised the allocation of ipads? IH advised that initially the 
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school had received 10 ipads and these had been allocated to PP/FSM without devices 

and also to children from large families with high numbers of siblings. He advised 

that the school had receive a further 40 ipads from the DfE and the school had a 

priority list based on the greatest need. IH advised that children who were not 

engaged in remote learning at home were asked to come into school instead. 

 

Governors asked about the level of vaccinations amongst staff. IH advised that 

teacher’s have not been prioritised within the vaccination programme, only staff in 

Special Schools. He explained that staff at Kelvin Grove who work with SEN 

children have all been vaccinated apart from one. 

 

School Roll 

IH informed governors that there are some vacancies across the school including 11 

children who have left during the pandemic- some families because of Covid have 

relocated out of London and the impact of Brexit is seeing a number of families leave 

the UK and return home. 

 

The number of FSM pupils has risen to 28% mainly because families have registered 

whereas previously some families did not. 

 

In terms of attendance this is very hard to measure IH explained that last week on the 

first day back there was 99% attendance and an average of 97% attendance for the 

first week back. However, today there are 17 children absent today registered as x- 

coded- this is covid related, some of these absentees are living with families with 

Covid related issues, there are lots of children being tested, no children at the school 

have tested positive since the return to school. 

 

Priorities in the School Improvement Plan (SIP) 2020-21 

 

IH explained that the school needed some time to measure where they are in terms of 

the current SIP and identify what is relevant. 

The remaining two weeks of this term is about the return to school and ensuring that 

children are happy and settled back at school. 

In terms of the remainder of the academic year, he stated that it is important not to be 

too ambitious (some priorities will need to be rolled forward to the next academic 

year) The school focus IH explained would be to prioritise on closing the gaps in 

English and Maths. 

The following points were made and discussed by the governing body: 

 

 The school’s approach is through enquiry based learning providing a taste of 

all curriculum areas at this point without worrying too much about coverage- 

in the longer term there would be a full curriculum offer. The SIP is 

underpinned by individual subject plans and these will be completed for the 

next 18 month period by Easter 

 Noted that the SIP will be a key focus for the Achievement Committee over 

the next 18 months. IH advised that he would sketch out with the committee 

chairs what should come to each committee within the SIP 

 The target/ aim for the school is to achieve 80% RWM and full curriculum 

coverage by 2022. 



 107 

 Governors questioned whether there are plans to extend after school 

provision or additional summer school learning? IH advised that the school 

would be extending provision through the after school clubs, once it is 

possible to do so. He advised that schools are not expecting that there would 

be a shortening of the school holidays. The external provider (Phil) will be 

running the Global Camp over the summer holidays and the school will look 

to see how it is able to support this camp 

 Janine Green (JG) commented on the Catch Up premium which provides 

funding of £44k plus a further £6k, she commented that this does not feel 

like a very big amount compared to the school’s overall budget. IH 

advised that the catch up premium is a very small amount, however, the school 

would need to account for the funding. He added that the budget needed to 

support the delivery of the SIP over the next 18 months to 2 years to ensure 

the school gets back on track. 

 It was agreed that the Achievement Committee would look at the Catch Up 

Plan at their next meeting and the GB would have a discussion at the July GB 

meeting about their wish list for next year’s School Improvement Plan. 

 

Safeguarding Audit 

 

IH summarised the key outcomes form the recent safeguarding audit and advised that 

the audit had been very positive. 

It was noted in the safeguarding audit that Zainab Balogun, the link governor for 

safeguarding should undertake the relevant training on monitoring the school’s Single 

central register (SCR) It was noted that Zainab would undertake this next term when 

the LA would be running another training session. 

IH advised that the school were also advised that they needed a separate exclusions 

policy to the school’s behaviour policy. 

There was a further discussion around governors safeguarding training and IH agreed 

to ask Nafisa Ballard and Suzy Deadman to provide annual update on safeguarding 

training. 

It was reported that Eben Groenewald had completed PREVENT and County Line 

training and these were very useful sessions for governors to complete. IH agreed to 

liaise with Suzy Deadman and ask her to circulate the online links to these courses for 

governors to complete. 

 

Monitoring of the school’s website 

There was a brief discussion around the monitoring role of governors for the school 

website to check for compliance. IH suggested that this action is best undertaken in 

September each year. 

 

The Chair thanked Ian Hyde for his very informative format, which clearly 

demonstrates the school’s position on the return to school. 

 

After discussions, 

 

RECEIVED 
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6. REPORTS FROM COMMITTEES, LINK GOVERNOR REPORTS, VIISTS 

TO THE SCHOOL AND TRAINING ATTENDED 

 

(a) Reports from Committees 

 

(i) Resources Committee 

 

Rav Athwal, Chair of the Resources Committee reported on the key highlights of the 

recent Resources Committee meeting held on 8th March 2021. 

The Chair advised that the committee had reviewed the January budget monitoring 

report and the key areas of discussion were: 

 

 The likely outturn figure at the end of the financial year is +£4,657 

  Forecasts for club tutors, professional services and SPLD have rounded down, 

as they are unlikely to be spent. 

 January 2021 Budget Changes- None 

 January 2021 Risks/ advice: the governors and the SLT need to consider the 

provision of extended services from April 2021; the school should reduce/ 

limit spending on supply staff to try to balance loss of income. 

 The committee was advised that the school is awaiting £130k high needs SEN 

funding from the LA and if this is received the school is expecting to have 

£46k contingency 

 The school is trying to recoup as much additional expenditure that is Covid-19 

related as possible 

 The committee noted the risks to the budget going forward in relation to pupil 

recruitment and would continue to discuss this when the three-year budget 

plan is presented in May 2021. The school ideally wants a buffer of 4- 5% 

each year in its budget plan 

 The School Financial Value Standard (SFVS)- the deadline for submission has 

been extended until May 2021- the Chair advised that he would continue to 

review the SFVS and ensure that the budget is aligned with this (Noted that 

the FGB had agreed that the Chair of Resources Committee could sign off the 

SFVS on their behalf) 

 The Pupil Premium funding/ spend was discussed and the school’s allocation 

from the Covid Catch Up premium 

 Governors were advised that the committee had discussed the new cleaning 

contract and the process of appointing a new cleaning contractor had been 

overseen by Suzy Deadman, David Kite (premises Officer), Rav Athwal and 

Shakera Rahman 

 

Mayowa Ochre (MO) had provided the committee with an update on the position 

regarding the new catering contract due to commence on 1st August 2021. 

She reminded governors that KG had agreed to be included as apart of the LA’s 

outsource contract along with a number of other Lewisham schools. The tendering 

process is currently underway and there would be further updates from the LA after 

Easter including opportunities for food tasting sessions. Schools would be permitted 

to comment /input into the tendering contract process and the new contract is 

expected to ensure that there is far greater accountability from the caterer. 
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It was noted that Premises and H&S issues had been discussed and Mayowa Ochere 

had attended the LA’s H&S training. 

 

After discussion, 

 

RECEIVED 

 

(ii) Pupils Parents and Community (PP&C) Committee 

 

Janine Green (JG), Chair of the Committee drew the GB’s attention to the minutes of 

the previous PP&C committee meeting held on 20th January 2021 previously 

circulated to governors. 

The Chair reported on the key items discussed including: 

 Discussions on remote learning/ overview of school closure 

 Pupil Engagement including their mental and Physical Health and Wellbeing 

 Development of a Mental Health and Wellbeing Strategy for staff- The chair 

highlighted the survey carried out in December 2020 to gauge staff’s views of 

their perspective of where they and the school are at, in relation to staff well 

being and mental health. The Chair advised that IH would be circulating the 

outcomes to the GB and she outlined the key messages arising from the survey 

and next actions 

 Alex Bourdelon (AB) had provided some useful notes on Mindfulness and the 

details of a company called ‘Thrive’ who the school may wish to contact with 

a view to working with them on mindfulness and general wellbeing of pupils. 

AB is linking with Bianca Cooper on this. 

 Parental Engagement was discussed 

 Safeguarding was also discussed in relation to the forthcoming S/G audit on 

28th January 2021 

 

RECEIVED 

 

(iii) Achievement Committee 

 

Eben Groenewald (EB), Chair of the Achievement Committee reported on the key 

highlights of the meeting held on 1st February 2021, the minutes of that meeting had 

been circulated to the GB. 

The Chair advised that the committee had observed a bank of videos, which showed 

children’s learning across a wide range of curriculum areas during lockdown. 

The school’s Remote Learning offer was discussed in significant detail, Pupil 

Progress was discussed (Data from the autumn term 2020) and the school action/ 

Catch up plan to fill the gaps resulting from lost learning in the first lockdown period. 

The committee had asked that all future data sets contains a break down of progress 

and attainment of the various groups i.e. by gender and by ethnicity in order that the 

committee can effectively track any underachievement of any specific groups of 

pupils including Black Caribbean heritage and Black minority ethnic groups. 

 

The Chair advised that the committee would be discussing the school’s Catch Up 

Premium action plan at the next meeting and also would have some initial discussions 

on the Governors’ wish list of priorities to be included in the School Improvement 

Plan 2021-22 
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The Chair advised that he had attended the LA’s training on Aspiring Chairs. A 

number of governors advised that they had signed up for the forthcoming Lewisham 

training on Unconscious Bias. 

 

RECEIVED 

 

7. RACE EQUALITY PLEDGE TO DISCUSS A SCHOOL AND GB 

APPROACH 

 

A copy of Lewisham’s Race Equality Steering group had drawn up an Embedding 

Race Equality Pledge and had asked that all schools and GB’s adopt the pledge. 

IH explained that Lewisham has a three-year plan funded by Lewisham Learning 

established this year involving all Lewisham Schools. 

It was noted that the approach is based on the research recommendations of Boys on 

Track Report (Dr Nadena Doherty) and data from the Race Equality Analysis created 

in October 2020. 

 

Focusing on Black Caribbean pupils, the main aims are to: 

 

 Close the historic attainment gap of 7-10% and improve life chances; 

 Tackle systemic bias and racism; 

 Address and reduce disproportionately high rates of exclusion 

 Support for parents and communities 

The Chair advised that the slides from the COG’s briefing in January attended by 

Eben on her behalf (and previously circulated to governors) demonstrate Lewisham’s 

commitment to race equality and tackling underachievement within all groups with a 

key focus on Black Caribbean Pupils. 

The Chair added that this item would need to be a focus on all future agendas and 

there would be specific strands for individual committees to focus on and report back 

to the FGB. 

 

Hilary Oppong (HO) advised that the school’s curriculum had been reviewed and 

revised some years ago to ensure that it was relevant for the school’s pupils and the 

community it serves and is a very inclusive curriculum. 

There was some discussion about the generalisation of the categorisation of ‘Black 

African’ pupils in identification of groups- this categorisation is used by the borough 

and governors felt that it was unhelpful and far too broad a categorisation. 

Governors discussed the issue of looking at some of the actions within the pledge 

from another viewpoint too i.e. what about the many high achieving black Caribbean 

heritage families across the borough- what is their experience and there is a need to 

understand /know schools individually and the school communities they serve- in 

some schools underachieving groups will be different depending on the communities 

the school serves. 

IH advised that at Kelvin Grove the school deploys considerable resources into its 

EYFS in order to minimise the gap from an early stage in children’s education. 

Paula McDonald suggested that it might be a good idea for Kelvin Grove to make a 

strategic contribution based on their experience to the Race Equality Steering group in 

the Borough. 
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Mayowa Ochere (MO) suggested that the aims of the Pledge are uncontroversial, 

however, there are some points that maybe beyond the schools remit. 

It was suggested that the school should look at the aims and objectives within the 

pledge in tandem with the school’s Equalities objectives action plan and how the key 

objectives could be incorporated into the school’s Equalities statement/ objectives as 

relevant to Kelvin Grove. In relation to parental engagement focus it was agreed that 

the Pupils Parents and Community Committee could look at this going forward. 

 

It was agreed that IH would review the schools equalities objectives and action plan 

and look at how this could be revised to incorporate some of the key areas of the 

pledge and then submit this to the GB for oversight and discussion. 

The Chair advised that the aim is to develop a Race Equality Strategy for Kelvin 

Grove School. 

 

After discussion, 

 

RESOLVED- that 

The Governing Body of Kelvin Grove Primary School agrees to adopt Lewisham’s 

Embedding Race Equality Pledge as presented. 

8. DATE AND TIME OF NEXT MEETING 

RESOLVED- that 

The next meeting be held on Monday 12 July 2021 at 6.00pm. 

 

Kelvin FGB mins 15.03.21 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


