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At a virtual meeting of the Governing Body of Kelvin Grove Primary School 

held at the School on Wednesday 16 September 2020 at 6.00pm 

 

 PRESENT: 

 Ms E. Fairford- Chair 

 Ms C. Ackford (CA) 

 Mr R. Athwal (RA) 

 Ms A. Bourdelon 

 Ms Z. Balogun (ZB) 

 Ms J. Green (JG) 

 Mr E. Groenewald (EG) 

 Ms B. Hoare (BH) 

 Mr I. Hyde (IH)- Head teacher 

 Ms P. MacDonald (PMcD) 

 Ms M. Ochere (MO) 

 Ms H. Oppong (HO) 

 Ms S. Rahman (SR) 

 Mr N. Pinches (NP) 

  

 

Also Present: 

Kris Clark, Deputy Head teacher. 

 

The Chair welcomed everyone to the meeting and thanked them for their attendance. 

She reminded governors of the protocols previously agreed in relation to virtual 

meetings. 

 

 1. APOLOGIES FOR ABSENCE AND DECLARATIONS OF INTEREST 

 

There were no apologies for absence 

 

Governors were reminded that they must declare conflicts and pecuniary interests 

before an item is discussed and must withdraw from the meeting while the item is 

under discussion. 

No declarations were made. 

 

2. MINUTES 

 

RESOLVED- that 

 

The minutes of the meeting held on Monday 13 July 2020 be signed as a true record. 

 

3. GOVERNANCE AND COMPLIANCE MATTERS 

 

(i) Report that Michael Tee (Co-opted staff governor) has resigned from the 

governing body with effect from 31st August 2020. 

Ian Hyde (IH) agreed to discuss with staff a possible replacement for Michael Tee. 

 

RECEIVED 
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(ii) Arrangements to elect a new parent governor 

 

IH agreed to liaise with Suzy Deadman and Janine Green regarding arrangements to 

elect a new parent governor. 

 

RECEIVED 

 

(iii) Chair of Achievement Committee 

 

Governors were advised that Claire Ackford, Chair of Achievement Committee has 

stepped down as Chair of the committee (Claire still remains as a parent governor and 

part of the Achievement Committee), but is now teaching at the school on a part-time 

basis and therefore she felt that she would not continue to Chair of the committee. 

The Chair advised that Eben Groenewald, had offered to become the Chair of the 

Achievement Committee. 

 

RECEIVED 

 

4. COVID-19 RECOVERY MONITORING FULL SCHOOL OPENING 

 

The Chair advised that NGA’s Covid-19 recovery guidance is very useful and very 

comprehensive. The guidance had been used to formulate this section of the agenda 

and also governors had been invited to pose questions ahead of the meeting based on 

the sub- headings in connection with the full school reopening. 

 

Implementation of essential control measures 

 

IH explained that one of the main issues for the school on return was the social 

distancing of adults. The leadership team had looked at the original plans from the 

lockdown in March 2020. Kris Clark and Tara Magee Deputy Headteachers have 

responsibilities in relation to the operational control measure for logistics and 

curriculum respectively. 

IH spoke about the two key priorities for the school: safety of the children and for 

them to be secure in their learning and for staff to be safe and secure. 

The booklet on the school’s website is a comprehensive guidance on operational 

control measures. Each year group at Kelvin Grove is a ‘Bubble’. 

 

IH spoke about the challenges the school had experienced at the start of term when 

disruption had occurred because of the heating works over running and then issues 

with not having hot water. 

Janine Green commented that the arrangements for the return to school had worked 

well- there are a few ‘pinch points’ in Kirkdale at certain times of the day. 

IH advised that he is continually reminding adults in school and parents of the need 

for social distancing and there is a broad spectrum of ‘adult behaviours’ to manage in 

this context. 

IH commented as follows in relation to the risks he had looked at, particularly in 

relation to staff safety and wellbeing: 

 

 Break times have been staggered  
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 No visitors are allowed on site without an appointment 

 The school is keeping a tight rein on things- it is not possible for parents to see 

class teachers without a specific reason and an appointment 

 IH informed the GB that he had carried out a number of tours for prospective 

Reception Class parents in small groups of six 

 IH spoke about the high levels of stress for all staff this term. The  

arrangements, which schools are currently operating under. He advised that 

this term is very demanding for staff and school leaders and he is very 

conscious about ensuring staff are protected and are not put at risk and is 

concerned about staff’s wellbeing. He spoke about the high intensity from the 

beginning of term and is aware that staff will need a complete break by the 

October half term. IH advised that the SLT will undertake a review of the 

control measures by October half term and in addition the school would be 

looking at staff’s mental health and wellbeing. Hilary Oppong (HO) 

commented that she full agreed with IH that the present level of intensity is 

not sustainable. 

 

The Chair and Alex Bourdelon (AB) both commented that staff and the 

leadership team are clearly stretched at present and working in an intense 

environment, they asked about what support is in place for staff and what are 

the contingency plans if children/ families/ staff test positive for Covid. 

 

IH advised that the school is finding ways to support staff. IH spoke about the 

children returning to school and of their readiness to learn and also commented on 

children’s resilience. 

He spoke in detail about the school’s assessment tool and explained that between now 

and Christmas the school would be using this. 

IH outlined the protocols followed when a child or a member of their family show 

symptoms/ and test positive. He explained that the school contacts Public Health and 

they assess the risk/ look at the school’s control measures and then advise the school 

accordingly. 

IH spoke about the impact on attendance with children showing symptoms/ isolating. 

He gave an example of a child displaying symptoms yesterday, their siblings were off 

school, the child was unable to get a test (IH will provide a test from the school’s 

small number of testing kits it has been allocated) a member of staff had also shown 

symptoms and could not obtain a test initially (the teacher is currently at home), this 

means that the school has required a supply teacher to cover the staff’s class. 

There were a number of questions around what the school do if a child tests positive/ 

had symptoms (IH advised that he advises parents whose children are displaying 

symptoms to get a test) when some children cannot get a tested then they must isolate 

for 14 days. IH advised that the school takes the appropriate measures as laid down in 

their risk assessment and when tests come back positive the school takes the advice of 

Public Health England and the LA. 

The Chair commented that she hoped that the school is getting the support it needed 

from public health and the Local Authority. 

 

Attendance 

 

AB’s questioned on attendance “ What is the attendance data? Are parents and carers 

fully informed and clear on expectations, rules and regulations and outbreak plan? 
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IH advised the GB that on the first day of term the school had 90% + attendance, this 

was a staggering figure and one of the highest attendance figures in the Borough. 

He added that some children had decided to leave over the summer and had found 

school places nearer home and some families had moved out of London. Seven 

children’s families have applied for elective Home Education (IH is having ingoing 

discussion with them- some families enjoyed the experience of their children learning 

from home during lockdown) 

Attendance is around 92% currently, however, this figure is going down because 

children who display symptoms of Covid are absent from school and isolating. 

 

IH also advised regarding any outbreaks that the school ensures that they minimise 

risk, parents obviously cannot be told which child has tested positive/ is displaying 

symptoms, however, they can be told that their child is in close proximity with 

someone who has tested positive. 

 

In relation to contingency plans for outbreaks and the provision of remote learning the 

school will be using an APP (Seesaw) for home learning, this is being launched with 

staff and can be expanded in a variety of ways. Initially the idea is to send out 

homework tasks on it in order to familiarise the children with it and be prepared to 

roll out its wider use should there be a subsequent lockdown/ school closure. 

 

Mayowa Ochere (MO) questioned whether some families are keeping their 

children away from school because of fears around Covid? IH advised that this is 

not the case. There are certain families where there are some anxieties and in 

particular where the child is autistic in which case the school is liaising with the 

family in a gentle and very supportive way, in addition there is a family where one 

child can not return as Mum is deemed to be high risk and the school is providing 

home learning. There is one family where at a meeting with the Education Welfare 

and attendance officer a safeguarding issue was identified because the children had 

not returned to school. 

Rav Athwal (RA) questioned whether the school is confident that all parents are 

confident in using technology for home learning? Kris Clark (KC), Deputy Head 

teacher explained that the school is feeling its way in relation to this and gathering 

information- a survey had been carried out asking for feedback on children and their 

experiences of home learning. 

KC spoke about the Seesaw App previously mentioned for remote learning. This can 

be used on a phone device or used as paper based learning, teachers can leave 

messages on phones and children/ parents can take a photograph of their paper based 

work and upload it on to the relevant platform teachers comments/ marking are 

uploaded too. It provides a great deal of flexibility and is very useful for children, 

families and staff. 

 

Shakera Rahman (SR) spoke about the trialling of the APP and the need for the 

school to ensure that it is not only the parents’ voices that are pro technology are 

the only ones who are ‘heard’. 

KC advised that this method/ APP provides a great deal of flexibility, the App is on 

the parents phone and the feedback to date has been positive. It allows teachers to 

annotate pupils’ work and provide feedback in real time and award virtual stickers. 
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Outcomes of the Parental /Carers Survey Summer 2020 

 

Janine Green (JG) spoke about the outcomes and the key messages from the parents 

and carers survey carried out at the end of the summer term 2020. JG advised that 

there had been 115 responses across all year groups and there had been a good range 

of responses. JG had sent the survey outcomes to governors during the summer 

holidays once she had collated the outcomes. 

The overall recommendations were as follows: 

• More teacher engagement would be welcomed. Whilst online/Zoom lessons are 

not possible, we need to think about how can teachers engage via the 

home learning and give feedback to the children.   

• The Home Learning packs seemed to be much more accessible and easier to 

use than Purple Mash. With PM, feedback is expected, but wasn’t always 

given. It wasn’t felt to be the most intuitive programme and so initial 

interest waned. If we are to use it, or similar, in the future, we need to be 

clearer on what is expected both of the children and the teachers.   

• Whilst most people were happy with the level of communication from the 

school in terms of keeping abreast of the situation, more focus could be 

put upon year group /teacher comms.   

• What can we learn from how other schools have approached Home Learning? 

It feels like we have the basics in place, to a good level, but what can we 

do in addition to this to enable people to feel more engaged?   

• There is evidently a wide range of opinions within the community, and 

people’s experience of home learning will be dependent on so many 

factors outside of the School’s control. Those who have responded to this 

survey will inevitably be the most engaged, but will also be those who are 

willing to help and influence opinion. We have several volunteers who 
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have said they will speak to us in September.   

JG advised that the key messages were that parents and carers wanted feedback (this 

has now been addressed) there were varied views regarding how much time parents 

and carers wanted their children to spend on learning, thee had been a problem 

regarding feedback concerning Purple Mash. People generally liked paper packs; 

people were using a variety of platforms. 

A number of people had asked for online lessons- parents and carers had been advised 

that this was not possible and the barriers preventing this had been communicated. 

Overall people were mainly happy with the comms from the school during the period 

of lockdown from March. 

IH advised that there are some myths around online lessons- some schools video 

lessons and there is a difference between this and online learning. He explained that 

there are safeguarding issues around online lessons and this needs to be looked at very 

carefully. 

IH explained that the Seesaw APP will be useful for remote learning and provides 

flexibility for everyone, there maybe some opportunity to video lessons going 

forward. He added that after 1st June 2020 when there was a partial reopening of 

schools for designated year groups, this had been an intense period for staff as they 

were teaching lessons and providing paper packs and setting work fro remote 

learning. 

He spoke about the outcomes of the survey and acknowledged that it was a very 

useful piece of work but cautioned that although the school would be able to improve 

some of the issues raised it could not address everything raised by parents. 

 

RA asked specifically about low income families and children who are EAL and 

whether the school is aware of the groups of children who cannot engage in home 

remote learning? IH explained that the school is very aware of vulnerable children 

and families including those who have mental health challenges. IH explained that as 

lockdown progressed the list of vulnerable children/ families grew and teachers have 

made regular checks and calls to those families throughout and continue to do so. The 

school managed to support around a third of children from vulnerable families in 

school, however, some families did not engage despite communication from the 

teachers- teachers continued throughout checking in on families and keeping in 

contact via the telephone. 

IH advised that one of the school’s key tasks is to look of the impact of lockdown on 

particular groups of children, many of whom may not of left home for months, 

reconnect them with learning and support their mental health and wellbeing. 

 

Recovery Curriculum, Maintaining a Broad and Balanced Curriculum 

 

There were questions from Paula McDonald (P McD) and JG regarding lessons 

learnt post closure/ lockdown, changes in working practices and consequences/ 

policy changes for the future. Also questions about how the catch-up funding 

from the government might be used and the idea of the school engaging tutors to 

help with children’s catch- up learning. 

 

Kris Clark (KC) advised that the school’s work between now and October half term is 

about reconnecting children with their learning and looking at interventions to support 
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the gaps in their learning. KC advised governors that the disadvantaged groups of 

children had fallen behind the most in lockdown; however, it is not solely this group. 

He explained that most children are doing very well, Year 2 are struggling the most, 

this is because they had a disruptive Y1 and now they are in Y2 the learning is more 

formal and some children are finding this difficult. 

KC explained that for some children it is clear that they have lost their factual 

knowledge to some extent- the school is doing a lot of work on Maths and Spelling 

and the curriculum is being re-designed to allow children to re-connect with the 

previous year. 

IH informed governors that the school had explained to parents that at home the focus 

should remain on supporting their children with reading and some comprehension 

tasks and the school would promote this amongst parents and provide support for this. 

He added a broad and balance curriculum would need to be put aside for the first 

term, topics would be pitched appropriately and PSHE and Mental Health and 

Wellbeing is of paramount importance this term. Children will catch yes over the 

course of the year and the school would ensure a broad and balanced curriculum is 

delivered after this term. 

 

Hilary Oppong (HO) and Nick Pinches (NP) spoke about how they had found the 

return to school. HO said that she felt everything had been very positive in terms of 

the children returning to school and the best start to an academic year she had seen. 

She commented that clearly children had missed school, however, children’s attitude 

to learning and being in school is key and the vast majority of children have returned 

with a positive attitude to learning and she is very hopeful that the gaps in their 

learning will be filled. She added that the teachers are assessing the children over time 

this half term and building up a picture of their needs and by October half-term 

teachers will have a fuller picture. In addition HO explained that some children have 

gained a lot of knowledge and new skills during lockdown and this has been a very 

positive thing for staff to discover. 

 

Nick Pinches commented on the children in the Resource Base and their return to 

school. He advised that children in the base had returned to school in a very calm way 

and the transition back had been smooth, there are no signs of stress or mental health 

issues. 

 

JG and Barbara Hoare (BH) spoke about their own children’s experiences of 

returning to school, they both commented that their children were very happy 

and settled back in school and the school had made the return for children very 

easy. 

The Chair commented that the positive comments reflect very well, on Ian and 

the team and said that great care and planning and much hard work had gone 

into receiving children back into school in a positive and safe way. 

 

IH answered the question related to the use of tutors for catch-up purposes and 

advised that the school had heard nothing on the issue from central government or the 

LA. He explained that schools need this term to assess where children are and identify 

their needs and what the appropriate support they need is. He expressed a view that 

the school would prefer to have the funding and then spend it appropriately on the 

children’s needs, he added that school would need to look when information is issued 

on the tutoring concept at what precisely it is tutors would do. 
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In relation to PMcD’s questions on reflecting what lessons have been learnt and 

what the school would do differently etc., IH advised that the school and teachers 

continue to reflect on the lockdown period and the offer made to children, there have 

been lots of innovative ideas from staff regarding how children should be welcomed 

back and how their learning should happen and also staff adjusting and reflecting on 

their own practice in the classroom, which has been good and also colleagues sharing 

their views with one another. IH advised that the school community had become 

closer since lockdown in March and relationships between colleagues are stronger. 

 

After discussion, 

 

RECEIVED 

 

5. PRIORITIES FOR THE SCHOOL IN THE AUTUMN TERM 2020 AND AN 

OVERVIEW OF THE SCHOOL IMPROVEMENT PLAN 2020-21 

 

IH advised that the School Improvement Plan and the Strategic Plan 2020-22 had not 

changed, there are he explained items within it, which could not be completed, and 

there would be additional items and priorities, which would be added. 

IH spoke about ensuring the school continues to ensure that the curriculum is diverse 

and reflects the community that the school serves and where this learning is rooted to 

and coming from- he added that the school do not just celebrate Black History month 

each year the schools curriculum continues to evolve and diversify and meet the needs 

of the schools community. 

PMcD commented that she is aware that the school’s community is diverse and 

complex and acknowledged the work that the school is continuing to do on the 

curriculum. She spoke about the journey to ensure that there is community voice 

and representation from the community in which the school serves and forums 

in which stakeholders invested in the school can come together to discuss this. 

IH advised that the school has begun to bring forums together and to look at the 

school’s Vision and Values and how this could be shared and discussed with the 

community. 

IH advised that there is a body of work he needs to do around the PTA- there has been 

some misunderstandings, he said that he would be writing to parents this week and 

would speak to them about the importance of Vision/ Values and the ethos of the 

school. 

There was some discussion around miscommunications, which tends to happen 

through comms on whatsapp groups and this can lead to comms being distorted and 

misrepresented. Comms through a single line of communication via the Head teacher 

is the best form of comms and conveys to parents what is important. There have been 

parts of messages and responses via social media platforms and this has lead to some 

problems. IH advised that he had spoken to the people in question and he would be 

writing to all parents this week. 

 

PMcD asked about the school’s response to Black lives Matter and whether there is a 

statement on the website. IH advised that there is a Lewisham response on the website 

and all Headteachers had seen this. PMcD asked whether there would be a 

personalised response to the broader issues in relation to BLM and how this 

could be encapsulated into the school’s Vision and Values statements and how 

the GB’s input into the latter could happen too. 
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IH advised that he would try to begin a dialogue around the Vision and Values 

statement with all stakeholders (governors acknowledged that the school is facing lots 

of pressing issues at present) PMcD agreed that GB input into the V&V/ mission 

statement would be essential and governors agreed that this would include a 

discussion/ input on diversity. IH advised that there would need to be an 

acknowledgement of what the school has done in relation to diversity over a number 

of years. 

PMcD advised that she would try to attend Pupils Parents and Community Committee 

in order to try to help start the dialogues around the vision and values statement later 

this term. The PP&C could begin to look at a vision and value statement and also its 

impact on the SIP. 

HO spoke about Kelvin Grove’s long time journey into diversification of the 

curriculum. The school, she explained had spent many years reviewing its curriculum 

ensuring texts and reading materials were sourced from different, diverse and relevant 

authors- this has also happened in science literature and other subjects, the school is 

not the type of school that creates statements as a knee jerk reaction to external events 

it ensures things change in an organic and meaningful way. 

Alex Bourdelon (AB) felt that this is the correct approach, it was suggested that it 

might be useful to reassure parents via the newsletter that diversity continues to be 

looked at across each year group. 

 

After discussion, 

 

RECEIVED 

 

6. DATE AND TIME OF NEXT MEETING 

 

RESOLVED- that 

 

The next meeting be held remotely on Thursday 10 December 2020 at 6.00pm 

 

7. ANY OTHER BUSINESS 

 

IH thanked the governing body for their constant support and help throughout the 

lockdown period; he and the staff were very appreciative he said. In addition he 

thanked governors for their generous end of term gift of pastries, cakes and fruit etc 

for staff it had been very well received and a very kind gesture and staff had been 

extremely appreciative. 

PMcD thanked IH and said that it was fantastic to see the school fully reopened in 

such a smooth and efficient manner. 

 

RECEIVED 

 
Kelvin mins 16.09.20 

 

 

 


