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At a virtual meeting of the Governing Body of Kelvin Grove Primary School 

held at the School on Monday 27 September 2021 at 6.00pm 

 

 PRESENT: 

 Ms E. Fairford- Chair 

 Ms C. Ackford (CA) 

 Ms S.Cokayne  (SC) 

 Ms J. Green (JG)  

 Mr E. Groenewald (EG) 

 Ms B. Hoare (BH) 

 Mr I. Hyde (IH)- Head teacher 

 Ms P. McDonald (PMcD) 

 Ms M. Ochere (MO) 

 Mr B. Strom (BS) 

 

Also Present: 

Tara Magee and Kris Clark, Deputy Head teachers. 

 

Chair’s Overview and Welcome 

The Chair welcomed governors back to face-to-face meetings and commented that it 

was lovely to see people after such a long time. 

 

1. ELECTION OF CHAIR AND VICE CHAIR 

 

Governors were reminded of their procedures for the election of Chair and Vice Chair 

agreed at their meeting on 22nd September 2015. The terms of office for Chair and 

Vice Chair are for two years. Governors decided not to make changes to the terms of 

office for these positions. 

Eleanor Fairford and Paula McDonald have indicated that they are willing to stand as 

Chair and Vice Chair again. 

Eleanor Fairford advised that if elected as Chair again tonight for a further term of 

office for two years after that she would not stand again and asked governors to think 

ahead about future successions planning regarding the role of Chair. 

 

Governors were reminded that any governor standing for election must withdraw 

while the item is under discussion. 

 

(a) To elect a Chair to serve from the autumn term 2021 for two years 

 

Eleanor Fairford was nominated and seconded as Chair. 

 

There were no other nominations. 

 

RESOLVED- that 

 

Eleanor Fairford be elected to serve as Chair until the first meeting of the autumn 

term 2023. 

 

(b) To elect a Vice Chair to serve from the autumn term 2021 for two years. 
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Paula McDonald was nominated and seconded as Vice Chair. 

 

There were no other nominations. 

 

RESOLVED- that 

 

Paula McDonald be elected to serve as Vice Chair until the first meeting of the 

autumn term 2023. 

 

2. APOLOGIES FOR ABSENCE 

 

Apologies for absence were received with consent from Shakera Rahman,  Zainab 

Balogun and Hilary Lafinhan. 

 

RECEIVED 

 

3. DECLARATIONS OF INTEREST AND REGISTER OF INTERESTS 

 

RECEIVED 

 

(a) Declarations of Interest 

 

Governors were reminded that they must declare conflicts and interest before items 

are discussed and must withdraw from the meeting while the item is under discussion. 

No other declarations were made. 

 

RECEIVED 

 

(b) Register of Interests 2021-22 

 

The Governing Body were reminded that they are required to maintain and update 

annually a register of the pecuniary interests of their members and of members of 

staff with significant financial responsibilities.  Governing bodies also have a duty to 

publish key information about their members and associate members of committees, 

and their register of interests on the school website.  Governors are asked to complete 

the form circulated with this agenda, print and sign it, and return it to the Clerk at the 

meeting.  A paper copy was provided for governors at the meeting.  Governors were 

advised that if there is a change to a governor’s declarable interests during the 

academic year, that governor must complete and return a new Register of Interests 

form. 

 

RECEIVED 

 

4. TO AGREE UPON THE BUSINESS FOR THE MEETING 

 

It was agreed to take the business in the order stated on the agenda. 

 

RECEIVED 
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5. MINUTES 

 

RESOLVED- that 

 

The minutes of the meeting held on Monday 12 July 2021 be signed as a true record. 

There were no matters arising from the minutes. 

 

6.  GOVERNANCE AND COMPLIANCE MATTERS 

 

(a) Changes to the governing body 

 

Governors were asked to note any changes to the Governing Body and forthcoming 

term of office expiry dates. Governors should have arrangements in place to introduce 

new members to the school and the work of the Governing Body. A list of governors 

had been circulated and the New Induction Pack was also circulated. 

 

RECEIVED 

 

(i) Co-option of Sarah Cokayne 

The Chair highlighted the governor recruitment process, which had taken place 

recently and had involved Mayowa, Janine and her. She shared with governors that 

three prospective candidates had been interviewed and the committee had followed 

due diligence throughout the process and had paid due regard to the skill set required 

within the GB. 

The Chair advised that the committee had agreed to recommend the appointment of 

Sarah Cokayne to the governing body as a co-opted governor. 

A copy of Sarah Cokayne’s cv had been shared with the GB and the Chair advised 

that Sarah has a strong financial skill set. 

 

After discussion, 

 

RESOLVED- that  

  

The Governing Body of Kelvin Grove Primary School agrees to co-opt Sarah 

Cokayne to the governing body with immediate effect for a 4-year term of office. 

The Chair advised that Shakera Rahman had agreed to become Chair of the Resources 

Committee following Rav Athwal’s resignation for a period of time; Sarah Cokayne 

would join the Resources committee and eventually take the Chair of the Resources 

Committee. 

Sarah Cokayne joined the meeting and the Chair and governing body welcomed her 

and introduced themselves. 

 

(ii) Appointments 

 

Report that Janine Green has been co-opted to the governing body for 4 years with 

effect from 01.09.2021. 

 

RECEIVED 
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Report that Claire Ackford has been co-opted (staff) governor to the governing body 

for 4 years with effect from 01.09.2021. 

 

RECEIVED 

 

(iii) Resignations 

 

Alex Bourdelon (Associate Member) with effect from October 2021 

 

RECEIVED 

 

Rav Athwal (Co-opted governor) with effect from August 2021-12-06 

 

RECEIVED 

 

(iv) Vacancies 

 

2 x Parent governors. 

There was a detailed discussion around the process of electing two new parent 

governors and the need to attract a diverse field of applicants and maybe some harder 

to engage parents. 

Janine Green (JG) agreed to contact Suzy Deadman and liaise with her regarding the 

process and timeline for the online election process. Ian Hyde (IH) suggested that the 

elections should be held after the October half term break. 

Bryan Strom suggested that the existing parent governors could provide visibility and 

advice and encouragement to the parent body prior to the election and help to explain 

the role of the parent governor to them in more detail. 

It was suggested that coffee mornings be set up with the aim of encouraging parents 

to apply (Claire Ackford suggested that maybe a parent from the base/ hub might be 

interested in applying) 

Governors briefly discussed the voting process and acknowledge that some parents 

may require some assistance in writing their statement- parent governors agreed to be 

assist with this if required. 

 

The Chair spoke about the new Induction pack for newly appointed governors and 

highlighted the key components. The governing Body welcomed the induction pack 

and thanked the Chair for producing an excellent document. 

 

After a full discussion, 

 

RECEIVED 

 

(v) Review of Committees and Link roles within the committees 

 

A copy of the current committee structure had previously been circulated to the GB. 

The Chair explained that Shakera, Eben and Janine would look at the link roles within 

their committees and a schedule of visits with the aim of restarting face-to-face visits 

this term. In addition the committee chairs will have meetings with committee 

members on a one to one basis later this term. 

RECEIVED 
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(vi) Training attended and visits to the school 

 

Eben Groenewald (EG) reported that he had attended Preparation for Ofsted training 

and Safeguarding training since the last meeting. 

Janine Green (JG) advised that she had attended a training session on Wellbeing in 

the School Environment and a course on effective Chairing. 

Barbara Hoare (BH) advised that she would attend the training on the new Pupil 

Premium Strategy/ guidance in November 2021. 

 

The Chair advised that the school’s safeguarding Lead, Nafisa Ballard would deliver 

whole governing body training on Safeguarding (KCSIE) on 16th  November 2021at 

the school. 

 

Visits to the School 

The Chair advised that she had visited the school and JG advised that she had 

attended an assembly. Mayowa Ochre (MO) advised that she had undertaken an H&S/ 

Covid risk assessment site visit last term. All three governors had been in school to 

carry out the interviews for the prospective co-opted governor. 

 

It was agreed with Ian Hyde (IH) that governors should contact him to arrange a half-

day visit and he would carry out an appropriate risk assessment. 

 

RECEIVED 

 

(b) DBS Checks 

 Governors were reminded that they are legally required to complete a DBS check. 

New governors should make arrangements with the school within 21 days of their 

appointment to start the application process for one to be carried out, and serving 

governors should ensure that their DBS check is renewed every three years.  

It was noted that all existing governors have an up to date DBS in place. 

 

RECEIVED 

 

(c) Governing Body Code of Conduct 

 

Governors had been sent a copy of the NGA’s model Code of Conduct 2021. 

Governors were asked to consider reviewing and re-adopting their code of conduct, 

which should be adopted by all members of the governing body. 

The GB noted the changes made to the 2021 version of the NGA’s Code of Conduct. 

 

After discussion, 

 

RESOLVED- that 

 

The Governing Body of Kelvin Grove Primary School agrees to adopt the Model 

Code of Conduct 2021 as circulated. 

It was agreed that the school would upload the 2021 version (to be signed by the 

Chair) to the school’s website with today’s date inserted into the document. 
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7. DEVELOPING A DIVERSITY AND RACE EQUALITY STRATEGY FOR 

KELVIN GROVE PRIMARY SCHOOL 

 

Bryan Strom (BS) reported back on the initial work that Paula McDonald, he and Ian 

Hyde had done on developing a Diversity and Equality Strategy for the school. 

BS referred to the paper circulated today which is a starting point for the next steps 

conversations in developing a diversity and race equality strategy for the school. He 

explained that this would build on the good work that is already being done within the 

school and build on the LA’s Anti-Racism pledge previously adopted by the 

governing body. 

BS explained that the paper circulated sets out how the individual committees could 

take this work forward this term and provides some bullets specific to each 

committee’s work and how these could be further discussed and developed. 

BS advised that Phase One, this term is essentially the time to audit- data capture 

evidence (by December FGB meeting) this will allow a clear understanding of the 

data and evidence of the key issues which will inform Phase two- priority actions. 

 

Recommendations and next steps 

 GB to discuss and agree these proposals and then receive a summary report to 

the December GB (completing Phase One) 

 For Phase Two – Action and Monitoring, each of the Spring and Summer term 

GB’s will focus on receiving reports and recommendations on specifics 

actions from one or two of the sub-committees, Head and management team 

or the diversity task group. 

 We hope to have collectively gathered robust evidence and put in place 

actions to conduct a first review of our diversity strategy by the end of the 

Autumn term 2022, completing Phase Three – Evaluation and Review. 

The Chair thanked Bryan, Paula and Ian for their paper and setting out the plan so 

clearly. She spoke about the high visibility key aspects of the LA’s Race Equality 

Pledge already had at Kelvin Grove and how the school had over a number of years 

been proactive in ensuring that the curriculum is inclusive and diverse and reflects the 

community that the school serves. The Chair advised that it would be important to 

look at the specific/ key elements of the pledge and make a response to those areas in 

an school/ GB strategy, which will allow any gaps/ data to feed into a revised 

Equalities Objectives statement. 

 

RECEIVED 

 

8.  SCHOOL IMPROVEMENT MATTERS, OVERVIEW OF THE START OF 

THE ACADEMIC YEAR AND GOVERNING BODY PRIORITIES FOR 2021-

22 

 

(i) Overview of the start to the new school year and Head teacher’s report. 

Ian Hyde (IH) spoke about the very positive start to the new school year and 

commented that it was good to be back. 

He commented on some of the challenges experienced especially as there had been 

Covid rule changes in September- which meant that if a child tests positive for Covid-

19, then their sibling/s can still come into school and does not have to isolate (there is 

no vaccination for primary aged children) There is he added currently a spike in 
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schools and there has been a spike amongst staff testing positive too. Governors 

asked whether IH uses agency staff to cover for staff who are absent? Or use 

existing staff redeployed into areas where they are most needed? 

IH advised that so far the school has managed so far. He added that the school is 

being vigilant about coughs and colds and parents have been good about getting 

tested. 

IH advised that there could be further spikes, if the school has to close a class or a 

year group there are the school would require governors’ agreement- there could 

potentially be a risk for pupils and staff if the school could not function safely. He 

highlighted that if the school did not receive the support of the LA where would the 

school stand? 

EG commented that from time to time decisions need to be are made around risk 

assessments and what is considered to be safe and also around individuals’ workloads. 

IH advised that there are a number of staff who are not vaccinated/ or not double 

vaccinated and these members of staff need to isolate for 10 days, this, he explained 

makes managing the school quite difficult at times and the school covers the key 

things it is suppose to, however, in extreme circumstances (not a decision he would 

take lightly) the school may have to send classes/ year groups home if there is a risk 

to pupil and staff safety. 

Governors were informed that the school is still working very slightly in year group 

bubbles. 

 

IH’s Head teacher’s report contained the following contextual information: 

 

 Current school roll is 561 (the maximum roll is 630) 

 Nursery 7 full-time children and 22 part time (36 places- 60 capacity) 

 Attendance since return is 96% 

 The percentage of FSM is currently 26% 

 20% of Pupils have SEND 

 38 children have EHCPs, A further 15 are ready to be assessed. 

 41% of children have English as an additional language. There are 47 

languages spoken across the school community 

 

IH explained that there are 73 children in Y6 and the number in each year group to 

effectively sustain 3 forms of entry is 81. The October Pupil census takes place next 

week IH explained and it is thought that the school would reach a total roll of 575 by 

that point. 

In relation to the 73 pupils in Y6, the school has been creative without any lessening 

of their Y6 offer. The savings made by operating a different model in this year’s Y6 

were factored into the budget when it was set in May 2021. It was noted that the 

school will have to respond to further staffing changes early next year because 

necessary reductions / savings to the budget. 

In relation to Y6 the pupils are taught in three sets in the morning and in the afternoon 

this becomes two sets in the afternoon when arts and PE are taught. IH explained that 

schools need to respond to change and he may need to look at the same type of model 

for Y3 as the numbers in that Year group are low at 78. 

 

Mayowa Ochre (MO) asked whether given the shortfall in resources and falling 

rolls in London would the school need to look at a reduction to its admission 

limit 2 forms of entry? 
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IH advised that all options would be looked at initially at Resources Committee. He 

explained that the school’s Nursery is very difficult to fill (in common with many 

school nurseries) and it cannot fund itself (there is no wraparound care in the school’s 

nursery). 

IH advised that it may be necessary to close the nursery at some point, it cannot fund 

itself and the school’s budget is propping the nursery up currently. There is a lot of 

private nursery provision locally he added and parents have lots of choice with the 

private nursery provision who provide longer hours/ wraparound care. 

 

Governors asked whether if a decision were taken to close the nursery this would 

have a detrimental impact on the school’s reception year intake? And whether it 

is possible to admit younger children to the nursery class? 

IH advised that all of the options would be discussed at Resources Committee 

initially; currently the nursery is not sustainable and is a substantial drain on the 

school’s resources. 

 

Other areas discussed included EHCPs (Education Health and Care Plans)- the 

number has reduced although there are a number in the pipeline (a further 15 EHCP 

applications in the pipeline). 

 

Ofsted Preparation- IH re circulated the key areas for improvement in the previous 

Ofsted report and showed the progress against the two key issues: 

 

 The progress made by the most able pupils at least matches that of other most 

able pupils nationally by providing these pupils with work that is sufficiently 

challenging 

School exceeded Greater Depth and High Score Nationally by the end of KS2 in July 

2018. Most able pupils make sustained progress. School is continuing to target most 

able disadvantaged pupils to improve progression. The 2019 the Year 6 KS2 progress 

of most able pupils in writing has not been as consistent over time, impacted on by a 

significantly high percentage of pupils with SEND (30%) with 12% of pupils with an 

EHCP and a higher than school average of pupils eligible for pupil premium (70%). 

July 2021 the Y6 cohort 33% of children got greater depth in reading and 25 % in 

maths. 5% of children were greater depth in writing. 

Progress of more able pupils in all other year groups showed an increasing 

percentage of pupils moving towards greater depth prior to March 20. This has been 

significantly impacted on in reading and maths and more significantly in writing. 

Catch up interventions are in place to support the increase in greater depth writing. 

 

 The progress made by boys who have special educational needs and/or 

disabilities in writing is increased so that it at least matches their progress in 

reading.  

Most boys with SEND are also from the disadvantaged group. The schools focus on 

talk and language along with a high focus on phonics across reception and KS1 will 

impact on writing.  

Targeted intervention across all year groups is reducing the attainment gap in writing 

and giving all children skills to be able to sustain progress in writing relative to their 

needs. However progress in writing across KS2 for children who are middle attainers 
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needs to be high focus for the school as 2019 progress is well below that of previous 

years. 

Focused writing assessment statements for all years are supporting teachers focus on 

low ability writers progress. 

Learning hubs are having an impact on very low ability pupils developing 

independent writing skills. Much better progress than in mainstream class. 

 

(b) Summary of Self-Evaluation and School Improvement Priorities 2021-23 

 

IH had previously circulated an outline of the summary of the school’s Self-

Evaluation Form (SEF) and the key School Improvement priorities 2021-23 

The headings were based on the Ofsted framework and IH advised that the full SIP 

(School Improvement Plan) and Self-Evaluation Form (SEF) would be circulated to 

the GB and the committees would be responsible for monitoring the progress of the 

priorities. 

 

Personal Development (Good)- Kris Clark outlined the key priorities: 

 

 Promote school values 

 Embed RSE Scheme 

 Pupil mental health and mindfulness 

 

Qualities of Education in the Early Years, Leadership and Management, Behaviour 

and Attitudes and the quality of Education are all evaluated as ‘Good’ by the school. 

Tara Magee and Kris Clark spoke about the school’s behaviour policy and the work 

being done on a restorative approach and an emphasis on restoring relationships- with 

an obligation on the child to get things right and build restorative conversations. 

JG asked how this approach would be communicated to parents? IH advised that 

there would be workshops with parents and other work with parents, initially there 

would be some information in the newsletter. 

 

It was noted that the RSE Policy had been updated in line with KCSIE September 

2021 and the revised Safeguarding and Behaviour Policies (updated to reflect the new 

guidance in Keeping Children Safe in Education (KCSIE) would be presented to the 

Pupil, Parents and Community Committee. 

 

Governing Body Priorities 2021-22 

 

The Chair spoke to the key priorities for the GB during this academic year: 

 

 Race Equality (all committees) 

 Digital (as part of the wider curriculum) Achievement Committee 

 Wellbeing (Pupil, Parents and Community) 

 Parental Engagement (Pupil, Parents and Community) 

 SEND (Barbara Hoare/ Achievement Committee) 

 Financial Resilience (Resources Committee) 

There was a brief discussion around the Marketing Plan devised by JG and circulated 

in the summer term. It was noted that this would continue to be discussed by PP&C 

and in addition Resources (the latter also included Premises and the school 

environment is part of that committee’s remit). 
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After a full discussion, 

 

RECEIVED 

 

9. SAFEGUARDING REPORT 

 

Keeping Children Safe in Education (KCSIE) September 2021 

 

A copy of the new guidance on Keeping Children Safe in Education (KCSIE) 

(September 2021) had previously been circulated to governors along with a summary 

of the guidance. 

Governors were advised that they should have regard to the whole of the guidance 

and should read in detail Part 1 and Part 2 and annexe A of the guidance. 

The Chair advised governors the whole GB Nafisa Ballard would deliver 

safeguarding training on 16th November 2021. 

IH reminded governors that safeguarding is everyone’s responsibility and during any 

governors’ visit to the school governors should be asking about safeguarding and also 

Race Equality matters. 

After discussion, 

RECEIVED     

10. DATE AND TIME OF NEXT MEETING 

RESOLVED- that    

The next meeting be held on Thursday 9 December 2021 at 6.00pm 

A schedule of dates for 2021-22 had previously been circulated and agreed. 

 

Kelvin FGB mins 27.09.21                                                                                                                                                                      

 

 

 
 

 

 

 

 

 

 

 


