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At a meeting of the Governing Body of Kelvin Grove Primary School held at the 

School on Monday 5 December 2019 at 6.00pm. 

 

PRESENT: 

Ms E. Fairford- Chair 

Ms C. Ackford (CA) 

Mr R. Athwal (RA) 

Ms Z. Balogun (ZB) 

Ms A. Bourdelon (AB) 

Ms J. Green (JG) 

Mr E. Groenewald (EG) 

Ms B. Hoare (BH) 

Mr I. Hyde (IH)- Head teacher 

Ms M. Ochere (MO) 

Ms H. Oppong (HO) 

Ms S. Rahman (SR) 

Mr N. Pinches (NP) 

 

Also Present: 

Kris Clark Deputy Head teacher. 

 

Chair’s Introductory remarks 

Eleanor Fairford welcomed Shakera Rahman (SR) and Barbara Hoare (BH) the newly 

elected parent governors to the governing body and asked them to share with 

governors some background information about themselves. Governors introduced 

themselves. 

The Chair outlined the format for the meeting, which would include the formal 

statutory business, and explained that there would be the opportunity later in the 

meeting to form break out groups for interactive discussions on the School 

Improvement Plan (SIP) and Self-Evaluation Form in detail. 

The Chair advised governors that there are now three committees (including the 

newly formed Pupils, Parents and Community who would meet next term for the first 

time) 

 

1. APOLOGIES FOR ABSENCE AND DECLARATIONS OF INTEREST 

 

Apologies for absence were received with consent from Paula McDonald, Rachael 

Oldfield and Tara Magee. 

 

Governors were reminded that they must declare conflicts and pecuniary interests 

before an item is discussed and must withdraw from the meeting while the item is 

under discussion. 

No declarations were made. 

 

RECEIVED 
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2. MINUTES 

 

RESOLVED- that 

 

The minutes of the meeting held on Monday 16 September 2019 be signed as a true 

record. 

 

3. MATTERS ARISING FROM THE MINUTES 

 

(i) Final version of the Policy Review Schedule (mins, P.38, item, 7) 

 

Ian Hyde (IH) advised that the final version of the policy review schedule would be 

circulated at the next meeting; this would include the policies to be looked at by the 

PPC committee. 

 

RECEIVED 

 

(ii) Keeping Children Safe in Education September 2019 and the Governors’ Code of 

Conduct 2019. 

 

The clerk reminded all governors that the aforementioned documents had been 

circulated to them at the beginning of last term. Suzy Deadman had also provided 

electronic links to the documents and had asked governors to confirm that they had 

read an understood the whole of the KCSIE (not just Part 1 of the guidance) and also 

confirm that they are content to adopt the Code of Conduct 2019. (Code of Conduct 

was approved in September 2019) 

 

RECEIVED 

 

4. GOVERNING BODY MEMBERSHIP 

 

(i) A list of governors had previously been circulated. 

 

RECEIVED 

 

(ii) Appointments to the governing body 

 

 Report that Shakera Rahman has been elected as a parent governor to the 

governing body for 4 years with effect from 8th November 2019. 

 

RECEIVED 

 

 Report that Barbara Hoare has been elected as a parent governor for 4 years 

with effect from 8th November 2019. 

 

  RECEIVED 

 

Noted that the next Induction training for new governors will take place on Saturday 

29 February 2020 (details are included in the Governors’ Information Pack (GIP)) 
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(iii) Overview of the role of a governor- item for discussion: 

 

 Strategic oversight 

 Link areas and purposeful visits- overview 

 Induction 

 Buddies/mentors 

 

The Chair explained that Paula had intended to lead on this item but is unable to 

attend this evening. 

Governors discussed this item in general terms and made the following comments and 

observations: 

 

 Role of the governor- governors must familiarise themselves with the school- 

their role is not operational. Governors are critical friends and must strive to 

find a balance between challenge and support. Noted that sometimes this can 

be challenging. 

 Hilary Oppong (HO) spoke about the need to get the balance right between 

support and challenge, she spoke about the ‘uniqueness’ of Kelvin Grove in 

terms of its size for a primary school, it’s inclusiveness and its very complex 

site, which is more akin to a campus, also it’s diverse profile of pupils and 

parents and high percentage of SEND children. 

 Janine Green (JG) provided a very useful insight into the role of parent 

governors. She spoke about the need to be aware of the needs of the whole 

school and be aware that decisions being made are in the best interests of the 

school as a whole. She added that parents have a key role to play and can help 

influence the strategic direction of the school. 

 Rav Athwal (RA) spoke about the reasons why people decided to become 

governors. He commented that after the visiting the school a number of times 

it provided him with a much better understanding of the exciting educational 

experience Kelvin Grove provides for all children and of the unique 

challenges the school faces. RA added that he needs to understand what he 

adds as a governor and it was suggested that other governors reach out and 

share their experiences with each other. 

 Link areas and purposeful visits- the Chair advised that this is still work in 

progress 

 Buddies and mentors- the Chair advised that this is work in progress and she 

would be meeting with individual governors informally Action: to allocate 

buddies /mentors for the two new parent governors. 

 

(iv) Register of Interest 2019-20 

The Governing Body were reminded that they are required to maintain and update 

annually a register of the pecuniary interests of their members and of members of 

staff with significant financial responsibilities.  Governing bodies also have a duty to 

publish key information about their members and associate members of committees, 

and their register of interests on the school website.  Governors were previously asked 

to complete the form circulated in September 2019 and to print and sign it, and return 

it to the Clerk as soon as possible if they have not already done so. 

 

RECEIVED 
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5. SCHOOL IMPROVEMENT- MAIN BUSINESS 

 

 To include: School Improvement Plan (SIP) 2019-22, Self Evaluation (SEF) and 

Head teacher’s Report. 

 

(i) Head teacher’s report on the contextual information about the School. 

 

He highlighted the following aspects: 

 

 Kelvin Grove is a larger than average primary school with a maximum roll of 

630.  There are currently 598 pupils on roll. It is a three-form entry school 

with an ASD Resource Base expanding from 20 to 24 places. It also has a 

Nursery with 50 places FTE. 

 The school is in the highest deprivation quintile with over 42% Ever 6 FSM. 

In some year groups this has been as high as 70% 

 40% of pupils have English as an additional language. With over 61 languages 

spoken across the school community. 

 The school has 15 out of possible 17 ethnic groups recorded on census. The 

national average is 9. White British 23%, Black British- African 15%, Black 

British- Caribbean 12% are the largest ethnic groups 

 The school has 21% of pupils with SEND provision 

 38 pupils have a statement or EHCP or statements (20 of which are in the 

Resource Base) 2 more have been submitted. Most have a diagnosis of ASD. 

This number will rise over the academic year and the school will have about 

three times the national average of EHCP. This number will rise over the 

academic year and the school will have about three times the national average 

of EHCP/Statements across the school. 

 16 EHCPs are awaiting submission this year- this equates to approximately 

£200k additional income per annum with an estimated £100k more. 

 15 children have arrived since the beginning of the school year. 24 pupils have 

left the school, mostly due to rehousing and school places becoming available 

to those who travel long distances. 

 Reception intake was 88 on census day 2019 

 Nursery 12 full-time 28 part time (52 places- 60 capacity) 

 The school’s current attendance is 96.2% and is still impacted on significantly 

by the high percentage of persistent absentees. 

 

Ian Hyde (IH) spoke about SEN funding and in particular how schools must show that 

they are spending £6k before their applications for EHCP’s are considered, if 

successful the funding only provides £5k. 

IH reminded governors that he has continually asked the LA for appropriate funding 

in order to meet the school’s SEND needs. He spoke specifically about requests from 

five families with children who have EHCP’s who want their children admitted to 

Kelvin Grove. He emphasised that the school is regularly being asked to accept high 

needs children because of the school’s excellent reputation with SEND children. 

He explained that the school should in total have £300k more funding than it had 

three years ago for SEND. 
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In relation to FSM, the school continues to encourage parents to apply. Governors 

questioned how intensively the school promotes FSM and encourages parents to 

apply? IH explained that there are a number of loopholes in the system and it is 

becoming harder for parents to claim. The school understands the importance of 

catching (FSM/ Ever 6 children) and looks at all of the opportunities on a regular 

basis to claim for FSM. Barbara Hoare (BH) advised that she remembered being 

sent a letter from the school re encouraging parents to claim when her daughter 

was in reception. 

Janine Green asked whether it might be possible to do something around 

parental engagement in relation to FSM? IH advised that it is the harder to reach 

parents who often do not claim; the school continues to use a variety of forums to 

encourage and promote this issue amongst parents. 

 

(ii) Self-Evaluation (SEF) 

 

IH had previously circulated the draft SEF to governors. He explained that the 

document is work in progress and is a live document. He commented on how the SEF 

is evolving and informs the School Improvement Plan. In relation to the revised SIP 

(Strategic Plan) 2019-22 he explained that the middle leaders are in the process of 

writing their action plans and he would then circulate the full SIP to governors early 

next term. 

Governors asked to what extent is the SLT involved in writing this document? 

IH advised that the SLT collectively are involved in writing the document, together 

with evaluation from the achievement leads as the academic year progresses. The 

evidence sheet at the back of each section will be populated with evidence to support 

summary evaluation as the year progresses- the committees will monitor the SIP and 

the SEF. 

Claire Ackford (CA) advised that she had found the document very useful 

especially as a reference point when making school visits. 

IH spoke about the key drivers and content for the SEF (format is now changed to 

align with the Ofsted Framework), which includes data, T&L input, comments from 

the adviser Kathy Palmer and the Achievement Leads who evaluate their own areas. 

 

IH explained that the SIP is being updated and finalised (it is a three year strategic 

plan) The SIP is a document which details the objectives and states how these will be 

met- some are higher priority for this academic year and other priorities will roll over 

into the next academic year. The SEF highlights the strengths of the school and areas 

for development. It was suggested that governors look at both the SIP and the SEF as 

part of their planning for their visits to the school. 

 

The Chair asked the GB to break out into groups (some had been joined together) and 

look at the following areas: 

 

Quality of Education 

Leadership and Management 

Behaviour and Attitudes and Personal Development 

Early Years 

 

IH drew the GB’s attention to the context for the SEF, which provided the key 

characteristics of the school. 
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Personal Development/Behaviour and Attitudes 

This section of the SEF outlined the key strengths within the school and the areas for 

development which included: Behaviour Policy, Bullying etc., logs, Attendance and 

Punctuality- evidence of work done, Relationships – Pupil to Pupil and Pupil to Staff. 

 

The group looking at this particular section made the following observations and 

posed some questions: 

 

 How can governors identify good behaviour, how do governors know that 

behaviour in school is good? Based on attitudes to learning, how is good 

behaviour promoted? And how is this effectively dealt with when behaviour 

falls below an acceptable standard?  The school’s focus is on tracking 

behaviour. The group discussed how behaviour is logged- through a 

‘behaviour watch’ system; this involves different behaviours/ different 

categories being logged and the triggers for different behaviours. Kris Clark 

(KC) advised that he would be forming a behaviour working party within 

school. Others areas raised and discussed included how are children 

rewarded for good behaviour? Continuum for children re good behaviour 

from the outset and what does good behaviour look like in Y6? Does the 

school’s Behaviour Policy promote good behaviour? 

 JG asked about mental health in relation to pupils- i.e. what happens if a 

child identifies as having mental health issues?- what is the pathway of 

support and what expertise is available in school? In addition how are 

very able/ high achievers supported within school- this group of children 

may feel stressed and what resources are available? KC spoke about how 

counsellors are used to support children with mental health needs, they can 

also counsel teachers and share their expertise and create a dialogue amongst 

staff to help teachers become emotionally literate. 

 

Quality of Education 

 

 There was a discussion around Curriculum Intent and what is understood by 

this. Hilary Oppong (HO) spoke about what she believed the school could 

deliver to children is enshrined within this and also explained that it is about 

creating consistency e.g working on vocabulary, promoting a love of reading, 

igniting curiosity- showing wider learning (which is a huge ‘hook’ to draw 

children in) i.e. “Could a Meer cat survive in the North Pole?” HO spoke 

about how far the school has travelled in relation to the curriculum and how 

teachers at KG own it. The evidence in children’s learning journals is very 

good and testament to this. 

 Discussion around the Ofsted framework and the progress within the 

curriculum. In relation to high quality interventions governors questioned 

whether children are being removed from lessons for interventions? IH 

and HO explained that the curriculum at KG is designed to ensure that the 

needs of individual and small groups of children can be met within the 

environment of high quality teaching, supported by targeted, high quality 

interventions where appropriate. Some SEND pupils who are in the Learning 

Hubs receive high quality teaching to support their access to wider learning in 

that setting (ongoing area for development). 
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 There was some discussion are around the schools marking policy and the 

effectiveness of the policy- more effective in Maths than in English and want 

to ensure it is effective across the curriculum 

 

Early Years 

 EY’s looking at the differences between boys and girls 

 Staff previously on a journey- phonics is being embedded across the 

curriculum 

 Governors questioned whether in terms of parental involvement in 

learning is there more that could be done? Are the school equipping 

parents to support their child’s learning? Governors were advised that 

through parental workshops the school provides advice and support for parents 

on helping their child with phonics and reading. The EYFS team with 

responsibility for the three classes in reception must identify vulnerable 

children requiring support and also challenge for able students –using this 

baseline in reception this measure can be reviewed in Y3 to identify if the gap 

has reduced and to look again at the vulnerable groups. Areas for development 

in EYFS are on track. 

 

Leadership and Management 

 

 Areas for development in L&M are; the new PSHE scheme, SRE, SMSC 

statement- values- policy, healthy lifestyles, and mental health, talents 

development club take up in the arts PP. 

 Suggested that the governance section of L&M includes the GB skills 

audit identifying governors’ expertise 

 Curriculum Intent- are governors’ clear on curriculum intent? Some 

curriculum aspects of this section of the SEF are being re-written by IH. Staff 

wellbeing how this is being rolled out and the impact of this from the 

leadership team and middle leaders. 

 Teach First- questions around the drop out rate and how this is tracked? 
Different types of graduates are coming into TF now and are in it for the long 

haul and all Teach First graduates have stayed at KG. 

 CPD more information on the support staff structure and CPD, more 

information on managing absence, triggers which cause staff absence, more 

information within this section on roles and responsibilities within the SLT 

and on the assessment and evaluation of the PP spend. 

 Questions around how the school sets the strategy in order to allow the 

external voice to contribute including governance- more could be made of 

these elements. 

 

(iii) School Improvement Plan (SIP) 2019-22 

 

The priorities for the three-year strategic plan and the yearly plan were discussed. 

These were aligned to the Ofsted framework and the areas for development in the 

SEF. 
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Progress against previous inspection: 

 
Areas for improvement 

The progress made by the most able pupils at least matches that of other most able pupils nationally by providing 
these pupils with work that is sufficiently challenging. 

Progress  

By the end of KS2 the most able pupils make good progress. The 3-year average for greater depth is above National 
Average. 

Areas for improvement 

The progress made by boys who have special educational needs and/or disabilities in writing is increased so that it at 
least matches their progress in reading. 

Progress 

SEND boys writing remains a focus for the school. Pupils at SEND support are making better progress but those with 
EHCP’s require assessment on B squared to evidence and assess gap analysis. Further writing intervention groups 
are being established across KS2. 

 

(iv) MIME Report, Super School Profile 

 

This report was circulated and governors were encouraged to read it post meeting and 

raise any points at the next Achievement Committee. 

 

IH explained for the benefit of new governors that the MIME report is a profile 

document which provides a comprehensive summary of numerous aspects of a 

school, including attainment and progress information, contextual analysis and 

attendance information, all in one place.  It provides a summary of three-year trends 

giving a comprehensive overview of the school with useful benchmarking data. 

 

RECEIVED 

 

(v) Pupil Premium Report, strategy, impact, evaluation and PE/Sports Grant spend 

and impact reports. It was agreed to defer this item to the next Achievement 

Committee meeting. IH advised governors to look at the school website in relation to 

the PP Strategy. 

 

RECEIVED 

 

(vi) External Reports 

 

IH had circulated a report from Kathy Palmer (School Improvement visit) on 21st 

November 2019. KP’s report focussed on the 2018/19 outcomes for the school and 

the Key area of focus for the visit was related to Intent Implementation and Impact: 

Writing.  

It was suggested that KP’s school visit report be looked at in more depth at 

Achievement Committee. 

KP’s report included a number of actions/ recommendations- these included: 

 

 Continue the strategies already developed by the school ensuring the 

achievement leads are the key drivers in raising standards across the school 

 Nursery Planning- ensures the activity driven plan is underpinned with 

reference to the Early Learning Goals (ELGs or areas of learning. 

 Spelling- further develops policy and practice- spelling strategies such as 

mnemonics, spelling families could be made better use of. 
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 Support the development of leaders with new roles to articulate the school’s 

vision and strategies so that these can be explicitly verbalised to staff. 

 Build on the work begun on identification and challenging the more able; 

identifying those with potential throughout the school and targeting them for 

support. 

 

RECEIVED 

 

6. REPORTS FROM COMMITTEES AND DISCUSSION ON COMMITTEE 

STRUCTURE AND MEMBERSHIP 

 

(a) Reports from Committees 

 

(i) Resources Committee 

 

A copy of the minutes of the Resources Committee meeting held on 11th November 

2019 had been circulated to governors. 

Rav Athwal (RA) Chair of the committee highlighted the key discussions held at the 

meeting. 

RA spoke about the following areas: 

 

 Overall outturn predicted (at this point) for the end of 2019-20 financial year 

is £116,237 deficit. The school continues to reduce costs, however, since the 

budget was set originally, the school was always aware that there would be 

increases to support staff salaries last September following pay simulation 

arrangements with Lewisham. Money was set aside for redundancy costs 

relating to the former Deputy Head teacher and £40k was also set aside for 

part of the loan repayment to the LA. 

 RA advised that the LA now require all schools to submit a revised budget in 

November each year. The committee had considered the revised budget (also 

circulated to the FGB) and had approved the budget in principle subject to the 

GB agreeing it this evening. 

 School roll- RA explained that the school’s budget is very much driven by 

pupil numbers. The school has 10 pupils more at this point than previously 

predicted (which equates to around £60k in funding) LA assumptions around 

predicted pupil numbers a few years ago were misleading and inaccurate and 

had identified the continuation of the ‘bulge class’; policy, however, the 

continued demand for school places across the borough (and in neighbouring 

inner London Boroughs) has not materialised. RA emphasised that the school 

is fully aware of the budget’s sensitivity to the pupil roll that it must try to 

ensure that the pupil roll remains on an upward trajectory. 

 Additional funds needed to be earmarked for the supply cover budget until the 

end of the financial year- the school monitors staff absence carefully and has 

robust procedures in place. 

 IH explained the narrative around redundancy payments (information is still 

awaited from the LA on this matter) He expected the school to make some in 

year savings, however, longer term, the school has a very expensive staffing 

structure and it may prove necessary to undertake a restructure of the teaching 

staff. IH commented on the high staffing costs and particularly the staffing 

costs in the Resource Base- the historic underfunding of SEND in the school 
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has been documented very clearly since his time as Head teacher at KG, he 

explained that he continues to have a dialogue with the LA on this issue and 

has asked for a £100k additional funding from Lewisham for this financial 

year. 

 RA advised that the School Financial Value Standard (SFVS) which is now in 

a new format and needs to be submitted to the LA by 14th February 2020- he 

had agreed to review the document with Suzy Deadman prior to its 

submission. 

 The model Staff Grievance Policy from the LA (circulated to governors) is 

being recommended for approval (the model policy has been agreed by the 

teacher unions) 

 The committee looked at a number of policy reviews and also at accidents to 

staff and pupils and had asked for cumulative data on accidents. 

 

After discussion, 

 

RESOLVED- that 

 

The Governing Body approves the revised 2019-20 budget plan as presented and also 

agrees the Staff Grievance Policy as presented. 

 

(ii) Achievement Committee 

 

A copy of the minutes of the Achievement Committee meeting held on 26th 

September 2019 had previously been circulated to governors. 

Claire Ackford (CA) Chair designate of the committee reported back on the key 

discussions at the meeting in the absence of Rachael Oldfield. 

 

CA highlighted how the committee had looked in detail at the 2018-19 outcomes for 

the school. It had been noted that EY (Good levels of development) outcomes had 

dipped last year and were slightly below national. She added that it was clear that this 

cohort had very high levels of SEND with a high number of children with complex 

needs- there are some challenges in transition for this cohort and some children are 

being supported in the learning hubs. 

KS2 analysis was looked at – very good teaching had ensured that this cohort 

achieved well- huge challenges were overcome in last year’s Y6 who had very high 

levels of SEND 19 of the 71 pupils had SEN and 10 had EHCPs. 51 of the 71 were 

pupil premium Children. Reading and Maths outcomes at KS2 last summer were in 

line with National. 

The committee had also looked at KS1 outcomes, the precision teaching in the hubs, 

SEN and Inclusion, Policy reviews and the School Improvement Plan. 

 

RECEIVED 

 

(iii) Pupils, Parents and Community (PPC Committee) 

 

Janine Green, Chair designate of the newly formed PP&C Committee schedule to 

hold its inaugural meeting in January 2020, gave an overview of the key 

responsibilities of the committee. 
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JA had previously circulated the terms of reference drawn up by her and IH for this 

committee. The key areas of responsibility for PP&C include: 

 

 Monitoring of the SIP and SEF 

 Safeguarding 

 Behaviour and Personal Development 

 Welfare (monitoring the impact of the school’s contribution to pupil 

wellbeing- comprising physical and mental health 

 Parental Engagement 

 Community Voice and engagement 

 Policy reviews specific to this committee 

 

JA advised that some of the new committee’s responsibilities have been extracted 

from Achievement Committee. 

Staff Wellbeing – overlaps with some of the work on Resources Committee. 

Zainab Balogun, had kindly offered to become the link safeguarding governor and 

will sit on PP&C Committee- she will undertake a link safeguarding visit with 

Eleanor Fairford before the end of term. 

 

JA spoke about community voice and engagement and the need to ensure that 

everyone feels they have a stake in the school and can contribute. JA also spoke about 

the Pupil Voice and how this could be promoted further including within the wider 

community. 

JA commented that it is very important that the school celebrates its achievements- 

there needs to be more of this and the aim would be to get the community involved in 

this body of work. 

There was a discussion around the work of the PTA and the excellent work they 

continue to do- there are some changes to the PTA as some parents have moved on. 

It was agreed that IH would email the PTA to thank them for their continued hard 

work and support to the school. 

 

(iv) Parental Engagement 

 

There was a lengthy discussion around the issue of dangerous parking and the 

ongoing work to prevent dangerous parking outside the school. 

JA advised that zigzag lines have been agreed on Kirkdale. The School Council will 

also be involved in this issue and the school crossing patrol person had also expressed 

an interest in being involved in helping with this issue. IH advised that this is an 

ongoing issue as it is in many schools and although there is no ‘magic bullet’ the 

situation requires ongoing monitoring and vigilance. 

 

RECEIVED 

 

(b) Committee membership and structure 

 

The Chair drew the GB’s attention to the GB structure for 2019-20 detailing the 

committees, some of the link governor roles, membership, and Chairs of committees 

and the role/summary of the committees. 

It was suggested that SR and BH as new governors may wish to attend all of the 

committees next term before deciding which one they want to join. 
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RECEIVED 

 

7. TRAINING ATTENDED AND VISITS TO THE SCHOOL 

 

A copy of Eben Groenewald’s school visit report had been shared with school leaders 

and the Chair of Governors. It was agreed to circulate EB’s report to all governors. 

IH advised that EB’s report on his visit on 27th November 2019 had focussed on: 

 

 Review assessment system 

 Explore visualisation of data for Governors 

 General review of school data 

 

IH advised that all senior leaders had enjoyed reading the report and appreciated the 

comments Eben had made in his report. 

 

BH asked how school visits operated and which area of focus is allocated to 

governors? The Chair advised that this would come through the committees and IH 

suggested that an initial visit should be a tour of the school for new governors with 

him. 

 

After discussion, 

 

RECEIVED 

 

8. DATE AND TIME OF NEXT MEETING 

 

RESOLVED- that 

 

The next meeting be held on Monday 16 March 2020 at 6.00pm. 

 
KG mins 05.12.19 

 

 

 

 

 


