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At a virtual meeting of the Governing Body of Kelvin Grove Primary School 

held at the School on Wednesday 10 June 2020 at 6.00pm 

 

 PRESENT: 

 Ms E. Fairford- Chair 

 Ms C. Ackford (CA) 

 Mr R. Athwal (RA) 

 Ms Z. Balogun (ZB) 

 Ms A. Bourdelon (AB) 

 Ms J. Green (JG) 

 Mr E. Groenewald (EG) 

 Ms B. Hoare (BH) 

 Mr I. Hyde (IH)- Head teacher 

 Ms P. McDonald (PMcD) 

 Ms M. Ochere (MO) 

 Ms H. Oppong (HO) 

 Ms S. Rahman (SR) 

 

Also Present: 

Kris Clark, Deputy Head teacher. 

 

Chair’s Introductory remarks 

The Chair welcomed all those present remotely to the meeting and explained that the 

format of this meeting would be more of a briefing/ update on events since the last 

meeting. 

 

1. APOLOGIES FOR ABSENCE AND DECLARATIONS OF INTEREST 

 

Apologies for absence were received with consent from Michael Tee and Nick 

Pinches. 

 

Governors were reminded that they must declare conflicts and pecuniary interests 

before an item is discussed and must withdraw from the meeting while the item is 

under discussion. 

No declarations were made. 

 

2. TO ADOPT A PROTOCOL FOR VIRTUAL MEETINGS 

 

A copy of the NGA model protocol for virtual meetings had previously been 

circulated. 

Governors discussed the protocol and after discussion, 

 

RESOLVED- that 

 

The Governing Body of Kelvin Grove Primary School agrees to adopt the virtual 

meetings protocol as circulated. 

 

RECEIVED 
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3. DISCUSSION AROUND COVID-19 CLOSURE AND IMPACT OF 

CONTINUITY FOR THE SCHOOL COMMUNITY 

 

Ian Hyde (IH) welcomed governors and thanked governors for their excellent support 

throughout the Covid-19 pandemic. He commented that in an ever-changing world 

the school had done their very best for the children and the school community as a 

whole. He spoke about the constant changes/directives from the government, which 

are issued with a lack of any detail and are released to the general public at the same 

time as they are released to school leaders with no time for Headteachers to fully 

digest matters. 

IH advised that the schools response from the start of lockdown had been very 

positive- potentially at the point of lockdown the school could have received 140 

children from critical workers, and other groups and vulnerable children, which would 

have meant accommodating 220 children from March. IH advised that these numbers 

did not materialise and the school received 30- 40 children daily on a regular basis- 

children who are vulnerable tended to come in most days and the children of critical 

workers tended to come in to school on the days on which their parents worked. 

 

The school did not open on Good Friday or on Easter Monday, however, apart for 

those days the school remained open over the Easter holidays. 

IH informed the GB that some staff was unable to work over Easter because they 

were unwell, shielding or isolating. Staff who worked during this period worked on a 

rota system over Easter for 2/3 days each week. 

 

IH explained that after Easter the children who had regularly attended returned and 

the numbers did not alter greatly from the Pre-Easter numbers. 

 

Governors were advised that the school is continuing to look at ways it can best 

support home learning. IH explained that with a spectrum of work and demands 

across the community the school had to find a balance. He spoke about the provision 

of learning packs and informed governors that only 30% of children had proper 

equipment for online learning and even then some families are sharing laptops and if 

their parents are using a laptop for their work, the children’s learning is pushed back. 

Governors were advised that in the vast majority of cases very positive learning is 

taking place and the learning packs have been well received and are being used. 

IH spoke about the school’s main concern as being the disadvantaged children and 

their families, many of this group are not learning, they often have high welfare needs 

including lack of food poor housing, very little furniture in some cases- many of these 

families have not ventured outside for 10 weeks and often live in cramped conditions 

with no access to outside space. 

IH thanked Shakera Rahman for her support in relation to vulnerable families and on 

other issues during this challenging time. 

IH spoke about the wider reopening and explained that it had been difficult for all 

schools to try to predict what they would be asked to do in advance- it would he 

added have been better if schools had been allowed to decide when and who should 

come back. 

IH made the following points and governors were invited to ask questions and 

comment: 
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 Governors were informed that for the first time the site and range of multiple 

buildings had been an advantaged in relation to the partial reopening in June.  

 The school had taken a colour coded triage approach to surveying parents 

regarding the return to school. 

 The school has continued to do welfare checks on families and supported 

parents in many ways during this period- some families had opted not to send 

their children back but had wanted to receive some welfare support. 

 The school has been able to optimise the number of staff and spaces. 

However, the school could not put 15 children into any classroom and at the 

same time adhere to the government guidelines. The school has opened as 

many bubbles as possible and has gradually increased numbers- the school has 

between 6 and 8 children in each bubble and intends to grow these numbers. 

The school is following a rota in terms of play times and lunch breaks. In 

response to governors’ questions, he explained that the school is trying to 

optimise the numbers in each bubble, in Y1 for example there are 10 children 

in each bubble. For Year 6 these bubbles will probably be larger IH advised 

with approximately 12 children in each Y6 bubble. He explained the 

Lewisham rationale for growing bubbles. In terms of the Nursery and 

Receptions classes, governors were advised that the school would wait another 

week before thinking about increasing the numbers in these classes. 

 IH informed that it has been a successful first few weeks since the partial 

reopening – numbers of children whose parents are critical workers are 

increasing IH said- there is limited space for the increasing numbers, however, 

they remain a priority and the school will continue to review parents wishes. 

The school will continue to do welfare calls to the families where they do not 

wish their children to return to school at this time. 

 

The Chair invited the GB to asked questions of Ian Hyde and to comment on any 

aspects of the schools strategy in relation to the lockdown/ reopening during Covid-

19. 

 

Janine Green (JG) commented that her child is in Reception and the feedback she has 

received from the parent body is overwhelmingly positive. She added that concerning 

the class parental representatives mainly they are a representative group (however, not 

always a representative group involving disadvantaged families) and the feedback is 

very positive concerning the learning packs and the support being given by the staff 

and the clear communications to parents by the school. She added that there would 

always be a small group of parents who are dissatisfied in any situation. JG spoke of 

her child’s delight at returning to school and Shakera Rahman also shared the positive 

experiences of her child who had also returned to school. 

Claire Ackford spoke about her child returning to school last week and advised 

governors that it had been a very positive experience. She spoke about the excellent 

learning packs and very good comms from the school. CA commented that the school 

could not have done anymore to support the children and their families. Barbara 

Hoare echoed the very positive comments already made both in terms of the varied 

and appropriate learning packs and the reassurance her child had received on their 

return to school. 

 

The Chair spoke about the very positive work the school had done since lockdown 

and the continued excellent work when the school partially reopened this month. 
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The Chair spoke about the focus from September onwards and suggested that from all 

of the news and government reports September 2020 is unlikely to be in the form of 

the ‘old normal’. 

 

A series of questions were asked around the following issues and IH provided 

governors with the answers, these included: 

 

 Governors commended the work done by the school for vulnerable 

families and asked how the school could ‘identify/catch’ the new 

vulnerable families?  

 If social distancing continues what is the maximum numbers the school 

could have in each bubble whilst adhering to the guidelines? 

 Mayowa Ochere (MO) paid tribute to the excellent work being done by 

the school. She asked that with regard to track and trace how would the 

school respond if the school receives results that staff and children have 

tested positive for the virus/ how would parents be informed? Also with 

regard to children with pre-existing medical conditions how would the 

school manage this and does this group of children require closer contact 

than 2m? Is it a risk factor having these children in? 

 How many children is Kelvin Grove taking from other schools? 

 Paula MacDonald thanked IH and the staff for doing an amazing job 

during lockdown and beyond. 

 Questions around whether any staff had Coronavirus ? IH advised that 

some staff had had symptoms of the virus during March and early April. 

No cases amongst children have been reported. 

 BAME staff are much more vulnerable to Covid-19, is the school giving 

consideration on BAME staffs return to school given that this group is 

disproportionality affected? 

 

IH informed governors that he had been very willing to take children from other 

schools from the start of lockdown and was able to offer the necessary provision. He 

advised that the school currently only has one secondary aged student from a 

vulnerable family whose sibling is at Kelvin Grove. 

The school is currently 25% open IH explained, which is higher than most schools 

and in some year groups at KG this rises to 35-40%. He acknowledged that he 

understood why some parents have not sent their children back and explained that the 

school emphasised with them. He added that the maximum number of children the 

school could accommodate at present is 180. In relation to September 2020, he 

advised that it is difficult to predict what this will look like at this stage, he added that 

ideally schools would be allowed to stagger the start of the new school year and bring 

children back over the course of September- IH informed governors that the school 

would have multiple plans in place to cover a range of possibilities. If however, 

schools were advised to take all children back immediately, then there would need to 

be a rota system in place. 

IH advised that the school has prioritised BAME staff and also BAME children, some 

of whom have chosen not to return to school. Hilary Oppong (HO) commented that 

Ian had been extremely supportive of the staff. IH advised that the school is extremely 

mindful of the risk to this group. He explained that the school ensures social 

distancing and this group of staff are never on gate duty. He agreed to share a risk 

assessment with the GB for BAME staff and vulnerable groups. 
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Vulnerable Families- in relation to new vulnerable families, the school has a good 

relationship with parents and the school telephones parents each week and they are 

informing the school about their situations and this means that the school is able to 

capture these new vulnerable families. IH advised that there has been an increase in 

the Child Protection referrals and domestic violence during the period of lockdown. 

Social Services, he explained are not making home visits at this time and are not 

coming into school for meetings, as a result the school is picking up these issues. He 

added that mental health is a huge issue amongst families and unless the families are 

supported in relation to mental health and this is tackled effectively a child’s learning 

will not be effective. 

Noted that the school had funded the voucher scheme initially as the government 

scheme was not effective initially- some families own their own business and many 

have struggled since lockdown, the vouchers have been backdated. 

 

Track and Trace- Initially some staff had to stay at home and isolate and others were 

shielding because of family members being affected. Any child showing symptoms 

the school would be aware especially as they use a zapper to measure a child’s 

temperature. PPE equipment is available to staff if they wish to use it. IH and Kris 

Clark, explained that any staff member or child displaying symptoms cannot return to 

school until they have their test results- if there are cases of staff and children with 

symptoms then the bubble is required to shut down, this has not happened to date at 

Kelvin Grove. 

 

Kris Clark (KC) advised that some staff are nervous, the school is clear re anyone 

with symptoms and asks them to get tested and once clear they can return to school. 

Parents are advised that they must not send their children into school if they are 

unwell in any respect irrespective of Covid symptoms. 

Children with pre-existing medical conditions- there are two children in this category 

and they are very high risk, they also have EHCPs. IH advised that these children are 

being supported with the home learning. 

Governors were informed that many children on roll have asthma and it is left to 

parental choice as to whether their parents send them into school at present, and 

mostly this group is not returning to school. 

 

The Chair thanked IH for his very comprehensive report. 

 

After discussion, 

 

RECEIVED 

 

4. PRESENTATION OF THE BUDGET PLAN 2020-21 AND THE THREE-

YEAR BUDGET PLAN 

 

Copies of the Budget submission for 2020-21 and the school’s budget report 2020-23 

had previously been circulated to governors. 

Rav Athwal, (RA) Chair of the Resources Committee gave an overview of the 

school’s budget position to date. He commented specifically on the historical 

underfunding of SEN monies form the LA and reminded governors that in the 

previous year Ian had lobbied and successfully achieved additional / appropriate SEN 
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funding. RA shared with governors a series of questions he had sought clarification 

on concerning the budget plan from Suzy Deadman prior to this meeting. 

RA made the following points in relation to the budget plan: 

 

 2019/20 and 2020/21, the school had a small deficit across the year, however, 

overall the budget looks to be in good shape. 

 In year 3 of the budget plan, the deficit returns, however, the school should 

receive SEN funding promised then this will allow the school to set a balanced 

budget 

 RA advised that the budget shows that none of the figures show that the loan 

will be paid back to the LA during 2020-21. However, the Head of schools 

Finance has reiterated to the school that the loan is more of an overdraft 

facility. The LA has not mentioned paying any of the loan back this year as 

the school has experienced losses in income (extended services and lettings 

because of Covid-19) and therefore SD has indicated that the school is 

unlikely to be able to pay the LA back in this financial year or possibly next. 

 Risks to the budget: Lettings are down and extended services (Clubs)- self-

generated funds are down. Biggest financial risk is Pupil Numbers (RA 

advised that Resources Committee will continue to monitor this very 

carefully) Staffing profile- teaching costs are very high due to the nature 

/characteristics of the school- the school would need to continue to look at the 

overall staffing profile and structure and balance this in relation to expenditure 

and affordability. 

 

IH advised that the Covid -19 had resulted in lost income for KG in relation to loss of 

revenue for lettings and extended services (£60k), which the school could not claim 

for under the DfE’s exceptional Covid expenditure scheme. In addition the school 

have continued to pay staff for these services, as Lewisham unlike some other 

Boroughs have not furloughed staff. 

He spoke about the SEN funding and emphasised that the school would continue to 

need an additional £150k SEN funding each year, in order to appropriately meet the 

needs of this group of children, he added that it would not be possible to provide the 

support the SEN children require from the school’s resources as they stand, there are 

between 20-30% of children within each class capable of ‘meeting’ expected and the 

accelerated work cannot be done if SEN children are only taught in the a class with 

one teacher and one TA. 

SR asked whether there is a risk that the school will not secure the £150k 

additional funding it requires for SEN? IH advised that the Head of Schools 

Finance has allowed to the school to show this figure as expected income in the 

budget and therefore this puts the school in a strong position, he advised that he is 

confident that the school would receive this funding. 

 

Governors discussed the issue of loss of income due to lettings and extended services 

(significant losses in relation to Club Xtra, breakfast club and after school club) 

Lewisham have told the school to continue to pay staff for these services as they are 

not furloughing staff (Schools Finance are discussing with the DfE how they can 

support schools that have not furloughed staff) IH advised that wrap around care is 

offered for children of critical workers. He explained that the school has offered this 

and could have charged, but to date have not done so; the school was advised to keep 

this provision going. IH advised that the numbers wanting this provision is rising, 
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however, this is unaffordable for the school and questioned at what point the school 

should begin to charge. (He explained that it could not be open to everyone wishing to 

use it) The Chair advised that she felt that this is an additional cost and the school 

should be allowed to claim accordingly. 

 

PMcD spoke about the positive budget plan and noted that in terms of benchmarking 

the school is doing very well in relation to admin costs. In relation to staffing costs 

and specifically supply teacher costs, this area comes out in the benchmarking data as 

high and she questioned whether this could be reduced? IH explained that staffing at 

KG is very expensive. The school does not tend to budget high for supply staff, 

however, in instances where there are vacancies and these are not filled then the 

school’s supply costs appear high as money is vired to the supply costs from the 

school’s main teaching staff budget. In the past couple of years the school has had 

some long term supply cover for sickness absence, however, in these situations the 

school can recoup some of the cost from the supply insurance cover scheme. 

RA advised that he would follow up on a number of specific budget points with SD 

between meetings. 

 

After a full discussion, 

 

RESOLVED- that 

 

The Governing Body of Kelvin Grove Primary School approves the Budget Plan 

2020-21 and the three-year indicative budget plan as presented. 

 

5. CATERING CONTRACT 

 

IH advised the GB that the school would continue with the extended LA contract with 

Chartwells for 2020-21 after which they would probably wish to enter into a bespoke 

contract from September 2021 possibly with other schools. He advised that because of 

the Covid-19/ lockdown situation it is unlikely that the school would be able to make 

any firm decisions / recommendations for September 2021 until the autumn term. It 

was agreed to return to this discussion at the July meeting. 

 

RECEIVED 

 

6. SCHOOL PERFORMANCE DATA 

 

The government has announced that Ofsted inspections have been suspended and that 

there will be no formal assessments or submission of data for any year group in 

primary schools for 2020.  Following this, there will be no publication of performance 

data for 2020 and no progress figures for 2024 (current Year 2 children). 

 

RECEIVED 

 

7. SAFEGUARDING 

 

A copy of the Covid-19 addendum to the school’s Child Protection and Safeguarding 

Policy to be circulated by the school.  
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Ian Hyde provided an overview of the school’s Child Protection and Safeguarding 

procedures during the lockdown period to date. 

 

After discussion, 

 

RESOLVED- that 

 

The Governing Body of Kelvin Grove Primary School approves the Covid-19 

addendum to the school’s Child Protection and Safeguarding Policy as circulated. 

 

8. MINUTES 

 

RESOLVED- that 

 

The minutes of the meeting held on Monday 16 March 2020 be signed as a true 

record. 

 

9. ANY OTHER BUSINESS 

 

The Chair spoke about “The Big Kelvin Grove Community Thank you”, in which 

Alex Bourdelon, Claire Ackford and Shakera Rahman had been involved in and she 

thanked them for their excellent efforts on this initiative. They had orgainsed a video 

thank you message from the pupils for the KG staff to show everyone’s appreciation 

of staffs amazing efforts during lockdown.  

Hilary Oppong thanked Alex, Shakera and Claire and all governors for their kindness 

and support during this challenging time. She paid tribute to Ian Hyde and the SLT 

for the fantastic support they had given to staff and explained that Ian, Tara and Kris 

had not had any time off during the whole of lockdown. She added that they had 

supported staff amazingly in a very challenging situation and provided examples of 

the kind of support and care they had given staff, many of who had personal family 

challenges to cope with and significant personal changes to their future plans which 

had meant putting things on hold. 

 

The Chair and GB thanked the Kelvin Grove staff for their continued hard work and 

also paid tribute to the senior leadership team for their outstanding efforts in 

supporting children families and staff during this challenging and stressful time. The 

Chair added that the governors wanted to ensure that Ian, Tara and Kris are ensuring 

that their own health and wellbeing needs are being met too. 

 

After a full discussion, 

 

RECEIVED 

 
Kelvin Grove FGB mins 10.06.20 

 

 

 

 

 


