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At a virtual meeting of the Governing Body of Kelvin Grove Primary School 

held at the School on Monday 13 July 2020 at 6.00pm 

 

 PRESENT: 

 Ms E. Fairford- Chair 

 Ms C. Ackford (CA) 

 Ms Z. Balogun (ZB) 

 Ms J. Green (JG) 

 Ms B. Hoare (BH) 

 Mr I. Hyde (IH)- Head teacher 

 Ms M. Ochere (MO) 

 Ms H. Oppong (HO) 

 Mr M.Tee (MT) 

 

Also Present: 

Kris Clark, Deputy Head teacher. 

 

The Chair welcomed everyone to the meeting and thanked them for their attendance. 

She reminded governors of the protocols previously agreed in relation to virtual 

meetings. 

 

 1. APOLOGIES FOR ABSENCE AND DECLARATIONS OF INTEREST 

 

Apologies for absence were received with consent from Nick Pinches, Alex 

Bourdelon, Rav Athwal, Shakera Rahman and Paula McDonald. 

 

Governors were reminded that they must declare conflicts and pecuniary interests 

before an item is discussed and must withdraw from the meeting while the item is 

under discussion. 

No declarations were made. 

 

2. GOVERNANCE AND COMPLIANCE MATTERS 

 

(i) Report that Michael Tee (Co-opted staff governor) has resigned from the 

governing body with effect from 31st August 2020. 

Michael Tee shared with the GB that he and his family were moving away from 

London and he had secured a new post in the North of England. He spoke of his 

enjoyment at being part of the GB at Kelvin Grove School and how grateful he was to 

have been part of the teaching staff at Kelvin Grove School and he wished the staff 

and the GB every good wish for the future. 

The Chair thanked Michael Tee (MT) for his excellent contribution to the school and 

GB over recent years and wished him and his family every happiness in the future and 

with their move. 

Ian Hyde (IH) advised that he would ask staff to make a recommendation for a staff 

(co-opted governor) during the course of next term. 

 

RECEIVED 
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(ii) To agree the arrangements to elect a new parent governor in the autumn term. 

 

IH advised that the school would run an election during the first half of the autumn 

term. Janine Green (JG) agreed to liaise with Suzy Deadman on this matter. 

It was agreed that the new parent governor should be invited to join the Pupils, 

Parents and Community Committee. 

 

RECEIVED 

 

3. CATERING CONTRACT 

 

Governors were advised that there had been a number of communications sent to 

Headteachers and Chairs from the LA regarding future arrangements for Lewisham’s 

Catering Contract. 

IH explained the options available and said that as an interim measure there is an 

option to stay with Chartwells the existing caterer for Lewisham for a further year 

(2020-21) as Chartwells have been granted an extension to the contract. 

IH advised that during the course of next term he would reach out to other schools 

and discuss the options of a bespoke catering contract within a cluster/ collaborative 

of schools (noted that some schools had begun this process) IH explained that 

although Lewisham are intending to tender for a central catering contract it is unclear 

at present whether they will attract a sufficient number of schools to make this viable. 

 

IH explained that part of the problem with the existing catering contract is the lack of 

consistency in some schools there is 95% satisfaction with Chartwells service whilst 

in others it can be as low as 35% satisfaction rate. He added that often the service and 

quality of the meals depended on the staff employed by Chartwells at schools. 

IH added that there would be a significant body of work to do around preparing a 

bespoke offer/ catering and it would be important for governors to be involved in that 

process. He commented that finding sufficient number of schools (approx. 8 or 9) to 

be included in a bespoke contract would be about the right number and this type of 

contract would provide efficiencies and savings.  

Mayowa Ochere (MO) offered to work with IH on this matter next term once he has 

had the opportunity to discuss the matter with other local Headteachers (it was agreed 

that future discussions/ decisions be delegated to the Resources Committee on 

Catering). 

Governors discussed the need to look at sustainability, dietary requirements of pupils 

and to include the ‘pupil voice’ (tasting sessions) when looking at the offer being 

made by prospective tenderers during the procurement process. 

 

After discussion, 

 

RESOLVED- that 

 

The Governing Body of Kelvin Grove Primary School agrees to continue with the 

Chartwells Catering contract for 2020-21 and will during the course of the autumn 

term begin to seek partners to procure a provider for a bespoke catering contract 

commencing in September 2021. 
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4. COVID-19 RESPONSE AND PLANNING FOR SEPTEMBER 2020 

 

The Chair provided and overview on the financial report provided by the Local 

Authority at the virtual meeting for Chairs of Governors on 2nd July. She reminded 

governors that the slides from that meeting which contained a finance update had 

previously been circulated to them. 

The Chair reported as follows: 

 

• Recording of COVID expenditure 

• Covid Grant claim 

• Sessions with schools Friday (3rd) and Monday (6th) to discuss the 

claim form –submission date is the 21st July 2020 

• Premises over holiday period 

• FSM 

• Other 

• Only for schools with in year deficits 

• Not allowed to claim for loss of income, additional staff costs etc. 

• General expectation is that schools meet costs within budgets 

• Maximum thresholds  

 

• Covid Catch up grant 

• £1bn to cover support from Sept to March  

• One off grant 

• Split into two parts  

• £650m for all pupils (likely to be distributed on pupil numbers at circa £80 per 

pupil –my guess) 

• £350m targeted for deprivation –tutor support  

• Not clear if this will require any contribution from schools 

 

The Chair referred to the Recovery Curriculum slides and emphasised the importance 

of the recovery curriculum 

 Chairs were provided with the following information for consideration: 

 

• 5 losses: routine, structure, friendship, opportunity and freedom 

• Fear and anxiety from a daily diet of news about the dangers of COVID19 and 

HOW FAR BEHIND THESE CHILDREN WILL BE 

• Impact of other world events. 

• School may seem irrelevant at this time 

• Naive to think that any child will pick up the Curriculum at exactly the same 

point at which they left it. 

• Compassionate Leadership is crucial at this time.  

 

Transparent Curriculum 

• All of our students will feel like they have lost time in learning 

• We must show them how we are addressing these gaps, consulting and co-

constructing with our students to heal this sense of loss. 

• Approach to ‘catch-up’ must be long term; planning over the next academic 

year and beyond, with specific targeting for those closer to exams 
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• Not a rushed three week summer catch up- needs to be part of an evidenced 

based plan with a strategic approach to identifying gaps in learning for 

individual children 

• Govt. announced that state primary and secondary schools would receive £650 

million in additional funding for the 2020-21 academic year to help pupils 

catch up on education missed as a result of COVID19 schools closures. 

 

Relationships 

• Children will be returning with mixed emotions  

• Many of the relationships that were thriving may need to be invested in and 

restored. 

• We need to plan for this to happen, not assume that it will. 

• Reach out to greet them 

• Use the relationships we build to cushion the discomfort of returning. 

 

Community 

• We must recognise that curriculum will have been based in the community for 

a long period of time.  

• We need to listen to what has happened in this time, understand the needs of 

our community and engage them in the transitioning of learning back into 

school 

• Take account of other events in the local and global community- Black Lives 

Matter. 

Space 

• To be, to rediscover self, and to find their voice on learning in this issue. 

• It is only natural that we all seek to work at an incredible pace to make sure 

this group of learners are not disadvantaged 

• Need to provide opportunity and exploration alongside the intensity of our 

expectations. 

 

Tutoring 

• £350 million for establishment of a National Tutoring Programme for the 

2020-21 academic year 

• Subsidised tutoring sessions and free coaches for disadvantaged pupils.  

• This needs careful planning. The tutor market is unregulated and quality 

varies. 

• Currently contacting local providers to explore how they can work with 

schools to develop a high quality offer, which works alongside the school’s 

curriculum, delivered in schools where possible.  

 

• A Recovery Curriculum: Loss and Life for our children and schools post 

pandemic. 

• Barry Carpenter, CBE, Professor of Mental Health in Education, Oxford 

Brookes University. 

• Matthew Carpenter, Principal, Baxter College, Kidderminster, Worcestershire. 

 

Ian Hyde (IH) highlighted the considerable amount of work the school is doing to 

prepare for a full return to school for all pupils from September 2020. IH emphasised 

that because there are a number of uncertainties nationally the school is putting a 

number of flexible plans. He spoke about a number of risk factors and the need to 



 77 

ensure that things are not done too quickly, he added that staffs and children’s safety 

is paramount with the need to balance the return to a normal educational setting for 

children and ensuring that this is done safely. 

 

The GB was advised that between 180-200 pupils had returned to school, which is 

nearly a third of the school population. IH informed governors that the feedback from 

parents on pupils returning to school has been very positive. 

IH discussed with the GB the school’s response to Covid-19 and what had gone well 

(there was agreement that the school had got things right), however, IH explained that 

the school had learnt lessons along the way and there would be things that they would 

change should there be another wave of the pandemic. 

 

Recovery Curriculum 

IH explained that much of what is being suggested is what the school already does. 

He explained that all teachers in all year groups are planning for September and for 

bringing all children back to school. IH advised that it is not about ‘catching up’ on 

missed work, there will be various models of learning in place initially and the topics 

will focus on reconnecting children into school, he advised that he had every 

confidence in the staff team that they would deliver appropriate and exciting learning 

activities, the school would measure impact and aim to ensure children are happy and 

engaged learners. 

 

Key items discussed included: 

 

• Numbers of children in Reception, Year 1 and Year who are back in school 

and the work being done and continuing to be done to convince parents that 

school is a safe environment. The new reception intake and nursery intake 

would be phased in over 2/3 weeks as the school normally do. Plans for a two-

day workshop for children in Reception as they transition into Y1. 

 

• Practical arrangements in September 2020 i.e. how each year group would be 

a bubble. Cleaning regimes, staggering lunches and break times and using 

different entrances for different year groups. The school is large (3FE) and 

effectively it would need to operate like a secondary school (i.e. a bubble 

would be 90) and this would allow staff to take out SEN children in sets. 

 

• Assessment arrangements from September 2020- LAF meeting in December 

2020. Kris Clark (KC) explained that looking at strategies for September, 

parents had been advised that until Christmas things would operate slightly 

differently within the classroom. The school will need to introduce some 

staggering and there will be some temporary inconveniences. There would be 

a requirement for each child to retain their own equipment and there would be 

regular cleaning regimes within the school and new hand washing facilities for 

children. 

 

• Discussions around breakfast club and after school club- these would return 

with limited numbers, the school would look at a booking system from 

September until Christmas and the school would need to organise how 

children from different bubbles attend. IH advised that there would be no 

curriculum clubs for the first term because of the lack of spaces and the issues 
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with cleaning, it was essential he explained to ensure that the school is fully 

and safely operational first before any additional provision like curriculum 

clubs could be offered. Janine Green (JG) asked about comms to parents 

regarding Breakfast and after school provision. 

 

• Year 6- arrangements for their secondary school transition and for them to say 

goodbye to their friends and teachers and other planned events. Work had 

been done to help with secondary school transition for Y6 in addition to the 

remote welcome/ online information from the individual secondary schools. 

MT and HO spoke about the considerable amount of work they had done in 

relation with Y6 on transition to secondary school, they had covered 

expectations, and the timetable- mapped this out, uniform expectations. There 

would be a Yearbook given to all Y6 children and there are plans for a reunion 

when they finish Y7 next summer. MT advised that there would also be a 

virtual leavers assembly and parents are being asked to help out with this. He 

commented that sometimes it is difficult to engage parents and children when 

they are not actually attending school. 

 

• IH explained that teacher workload is very high and there is lots of planning 

being done in addition to the home learning they are providing. Teachers have 

made phone calls home and in addition he agreed to speak to class teachers 

concerning how they could say ‘farewell’ virtually to their respective classes 

this week in addition to them writing to children. He also advised that at some 

point the teachers from children’s classes this year would visit them in their 

new classes this year. 

 

• Provision for Pupil Premium (PP) children- vouchers- many do not have 

access to technology and Internet access. The school will continue to ensure 

that there is a balance between home learning packs and online learning 

platforms should there be a second wave of the virus- there would be more 

online learning facilities for access at home and in school. 

• There was a discussion on comms to parents- email from September would be 

the main form of communication between school and home. In relation to 

parental comms IH advised that he been drip-feeding plans/ practicalities to 

parents as these are agreed. 

 

The Chair thanked Ian Hyde and Kris Clark and the governors for their contributions 

and for the amazing work the school had done during the lockdown period. 

 

RECEIVED 

 

5.  PRIORITIES FOR THE COMMITTEES DURING THE AUTUMN TERM 

2020 

 

The Chair advised that there had been a virtual meeting with the committee Chairs 

and Vice Chair last week and they had discussed the key priorities for the individual 

committees and the strategy group. 

 

(i) Pupils, Parents and Curriculum Committee (PP&C) 
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Janine Green (JG) advised that the committee would focus on the discussions from 

the working party on Mental Health and how this links into the recovery curriculum- 

in depth look at the impact of Nick Pinches work. 

Ongoing work on parental comms and the community- reflecting on what has gone 

well during school closure in relation to home learning (Plans to conduct a parental 

satisfaction survey on home learning- what has gone well and what could be 

improved), refresh of the PTA (this has petered out somewhat, it is an important 

aspect of the school and it will need to be launched again). 

To look at achieving more engagement with the community. 

 

Safeguarding- on going discussions looks at the families the school serves. Governors 

questioned the number of BAME children who have returned to school in the 

designated year groups. IH explained that a low percentage of BAME children have 

returned to date and the reasons are not entirely clear- possibly concerns surrounding 

the virus. He added that next term the recovery curriculum would be tailored to 

BAME pupils. Mayowa Ochere (MO) questioned whether the smaller numbers of 

BAME pupils are returning to their respective schools across the Borough? IH 

explained that statistics from Lewisham on BAME pupil’s attendance is unclear and 

data may not be comparable, some schools may have made it difficult for pupils to 

return. IH advised that some BAME families are vulnerable and maybe shielding too 

and in addition there may also be issue of engagement, which would need to be 

looked at by the school. 

 

(ii) Achievement Committee 

 

Claire Ackford outlined the priorities for the committee from the autumn term, these 

included: the recovery curriculum, IT/ technology, assessment cycle/ LAF, Catch Up 

funding- how will this be used/ how will it look? (IH advised that this initiative 

needed to be clear and sustainable, the tutoring industry is unregulated and the school 

would need to identify the children who would benefit most) 

 

(iii) Resources 

 

Rav Athwal had identified previously the priority being the school roll/ pupil 

numbers- sustaining this as this has a huge impact on finance, ensuring that the school 

achieves appropriate SEND funding and identifying any ‘risks’ to the budget next 

year. 

 

(iv) Strategy Group 

 

Paula McDonald, Chair of the Strategy group had previously identified a number of 

key topics: How the school develops strategic partnerships with other schools, 

Diversity and Anti-racism- policy and practice how this is embedded throughout the 

school and the evidence for this and a review of the curriculum in relation to this and 

comms with parents. Standing agenda item on BLM / anti-racism next year. 

 

The Chair advised that she had asked the committee chairs to pose questions in 

advance to Ian on his Head teacher’s report in order that he could incorporate these 

into his report and thereby allowing for a more structured approach. 
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RECEIVED 

 

6. RELATIONSHIPS EDUCATION, RELATIONSHIPS AND SEX 

EDUCATION (RSE) AND HEALTH EDUCATION 

 

Governors were advised that schools would be allowed to postpone teaching 

compulsory sex and relationships lessons to children until summer 2021 due to the on 

going coronavirus pandemic. 

The DfE has advised that schools can delay teaching the new RSE curriculum until 

the start of the summer term 2021. 

 

IH advised that work had been done on the type of RSE curriculum the school wanted 

and now the school needed to consult parents. 

He added that the school will be clear on what the content of this curriculum includes 

when consulting parents and will explain how it fits in with its vision and values and 

the promotion of understanding difference. The school he explained has a 

commitment to ensure that they equip children to live in a modern world. 

IH advised the GB that the draft RSE policy would be presented at the December 

2020 FGB meeting. 

MO advised that going forward in relation to RSE Policy and comms with parents 

would be very important. 

 

RECEIVED 

 

7. DATE AND TIME OF NEXT MEETING 

 

RESOLVED- that 

 

The draft dates circulated for all meetings for 2020-21 be agreed as circulated. 

 

The Chair reminded that the GB would hold an early FGB meeting next term on 

Wednesday 16 September 2020 at 6.00pm (noted that for the foreseeable future 

meetings would be held remotely) 

 

 

8. ANY OTHER BUSINESS 

 

(i) IH advised governors that there would be three Inset days at the beginning of the 

autumn term. One of the Inset days would be used (morning session) to look with 

staff and governors at the Vision, Values and personal development of the school. He 

reminded governors that there is the Governors’ Pledge, which was developed a few 

years ago, however, the GB is different now and the school has changed too. He 

explained that it was timely to develop an ethos statement which reflects what the 

school and GB live, say and mean and to reflect the type of school Kelvin Grove is in 

terms of its ethos and values Post- Covid. He suggested that governors could be 

divided up with staff into small groups at the Inset day. 

This session he advised would also serve as an opportunity for governors to meet and 

be introduced to new staff. Janine Green and the Chair offered to help in relation to 

facilitating any aspect of this session if required. 
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RECEIVED 

 

(ii) The Chair thanked Ian Hyde, Kris Clark and Michael Tee, Hilary Oppong and the 

whole staff for all their hard work and tireless commitment during the past four 

months and wished them and all staff and relaxing safe summer break. 

Ian Hyde thanked the governors for the excellent support and challenge they provide 

and emphasised that the GB continue to provide an excellent balance between great 

support and challenge and he and the staff really appreciated the work they do. 

IH also paid tribute to the Kelvin Grove staff; he spoke of their high level of 

motivation and commitment to the school and particularly the excellent support they 

provide to children and their families above and beyond teaching and learning. 

 

RECEIVED 

 
Kelvin mins 13.07.20 

 

 

 

 

 

 

 

 


